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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
We are a Title I targeted assistance school located in northeast Oakland County. Our school is a relatively small school with about 265

students located in a rural area but is part of a large suburban school district.  We have students residing in manufactured home parks, large

lakefront homes, farms and horse ranches. This creates a unique and diverse community

of learners. In the past five years, our school population has fluctuated between 285 to 240 students. Our students have a variety of needs

beyond what school traditionally provides (education). As a small community, we are close knit and work closely with our parents. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Vision: Creating a world-class education today to shape tomorrow's selfless, global leaders.

 

Mission:  The staff, students and parents of the Leonard Elementary School community will strive to develop inquisitve, knowledgeable and

caring children who help make their local and international communities a better place through an understanding and respect of all people

and places throughout the world.  We will work together to advance our students into the world as self-less, confident, life-long learners who

welcome others and their differences. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
In 2010, we were honored with the Michigan Blue Ribbon Exemplary School award.

In August 2013, we were designated an International Baccalaureate World School.

In 2013-2014 we were named a MDE Reward School.

Each year, we are honored as a Michigan Green School.

In the next school year, we will continue to dig into our data to identify a Learner Centered Problem and Problem of Practice to support and

guide our continuous improvement process.

We also are working to maintain our IB status through training, organization and practices. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Our school has an amazingly inviting and supportive culture. It is a wonderful place to learn and grow. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Leonard Elementary's Improvement Plan stems from the involvement of parents, students, teachers, administrators, and community

members. Through the analysis of student performance data at our school, followed by continual discussions of data trends that show

strengths as well as areas of needed improvement, the backbone of our improvement plan becomes set. We further validate these data

trends through discussions and surveys of stakeholders, parents and students. Annual district strategic planning reviews with community

stakeholders and representatives across our district schools further validate and weave needs into our strategic planning strategies.

Stakeholders, parents and community leaders are invited to participate in school level and district level discussion sessions. Meetings are

scheduled to gather input through school staff meetings, Title 1 meetings, parent information night, conferences, curriculum night, PTO

meetings, and district forums such as strategic planning sessions.  Feedback from the variety of means to collect stakeholder information is

then used in discussions within the school's SIP development such as strategies, activities and Title 1 planning.

 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
 All teachers participate in scheduled school meetings to garner information/data for our school's SIP.  All teachers analyze data on their

students as well as school wide data trends including subgroups such as economically disadvantaged, ELL, and bottom 30%.  Our school

improvement team compiles this information to decide on the specific measurable objectives language, and strategies for concentration.

Parents and students assist in providing perceptual data through formal meetings, discussion and surveys, which further inform our school's

improvement planning process. Community members, likewise provide perceptual data and assist in annually revisiting and revising our

School Improvement planning process and strategies. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final improvement plan is communicated to all stakeholders through availability in our school office and our school web site.  Staff

meetings are held to discuss the final plan with teachers and support staff.  Objectives are discussed in regards to timetables, tools, and

targeted groups of students for data collection. The plan is reviewed with staff and stakeholders to analyze data after each collection period

for each objective, or at least quarterly.  Strategies and activities and allocation of resources are then discussed and modified depending on

results.  
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths and challenges as well as directions for improvement

based on an analysis of data and responses to a series of data - related questions in content areas. This data collection and analysis process

should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the

various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a

school’s comprehensive needs assessment process.
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Demographic Data

 

Demographic data is data that provides descriptive information about the school community.  Examples may include enrollment, attendance,

grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate,

suspensions/expulsions, etc. 

 
Student Demographic Data

1. In looking at the three year trend in student enrollment data, what challenges have been identified? 
 
Generally student enrollment trends have been relatively stable and have not affected staffing. We generally have 2 sections of each grade

ranging in size from 21 to 27 students. In the 13-14 school year we reduced kindergarten to one section reducing our teaching staff by 1. We

have gone back to 2 sections of kindergarten in the 14-15 and 15-16 school year, however the one section has now moved to 2nd grade

displacing a teacher. Unless we are able to grow this one section grade level to justify creating another section, we will continue to displace a

teacher each year as the 1-section grade moves on.  So far the displaced teacher has moved to kindergarten or 1st grade.  This may

become a more difficult fill as the displaced teacher each year moves from a lower elementary teacher to an upper elementary teacher. 
 
 
Student Demographic Data

2. In looking at the three year trend in student attendance data, what challenges have been identified? 
 
Student attendance rates have remained good. We have not experienced any challenges based on student attendance outside of

occasional long term illness. 
 
 
Student Demographic Data

3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expulsions), what challenges

have been identified? 
 
Student discipline has been something we have been very proud of.  Referrals have continued to decline.  Suspensions have declined to the

point of an extremely rare occurance (2-3 times a year, usually just for the remainder of the day).  Expulsions have not occurred in the past 3

years. 
 
 
Student Demographic Data

4. What action(s) could be taken to address any identified challenges with student demographic data? 
 
We will continue to promote and market our school locally to attract families.  Each year there is anxiety as we await kindergarten enrollment

numbers. 
 
 
Teacher/School Leader(s) Demographic Data

5. As you review the number of years of teaching and administrative experience of the school leader(s) in your building, what

impact might this have on student achievement? 
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We have a fantastic group of teacher leaders in our building.  As a small school we face the challenge of a few leaders doing many things.

Our goal is to empower and encourage more staff members to step out of their comfort zone and take on leadership positions.  Having many

leaders in our building will only enhance student achievement. 
 
 
Teacher/School Leader(s) Demographic Data

6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student

achievement? 
 
The majority of teachers in our building are in the prime years of their career.  We don't have anybody that is brand new or inexperienced nor

do we have anybody that is eager to retire soon.  This is an excellent situation for student achievement. 
 
 
Teacher/School Leader(s) Demographic Data

7. As you review the total number of days for school leader absences and note how many were due to professional learning and /or

due to illness, what impact might this have on student achievement? 
 
School leader absences have not had significant impact on student achievement. 
 
 
Teacher/School Leader(s) Demographic Data

8. As you review the total number of days for teacher absences due to professional learning and/or illness, what impact might this

have on student achievement? 
 
We have started limiting the amount of PD conducted during the school day.  Most of our IB planning time is conducted before school.  We

have experienced some maternity leaves that have resulted in long term subs in each of the last 3 years.  Teachers being out of the

classroom is certainly not good for students.  However, the long term subs we have had, have been very good.  Student achievement has

probably been very minimally impacted. 
 
 
Teacher/School Leader(s) Demographic Data

9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics? 
 
Continue to find the most efficient way to deliver appropriate Professional Learning minimalizing teachers missing class time. 
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Process Data

 

Process data is information about the practices and procedures schools use to plan, deliver and monitor curriculum, instruction and

assessment. 

 
10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as strengths? 
 
In reviewing the Interim Self assessment the Standard of Governance and Leadership has the highest overall section score of 3.83.   Five out

of the six indicators had a rating of Level 4.  Through strategic planning the district leadership has established a clear vision that the school

leaders and teachers are aware of and working together for our vision. 
 
 
11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as challenges? 
 
Standard 5:  Using results for continuous improvement would be the standard that stand out as challenges.  We have not found a consistent

way to collect and analyze student performance data consistently at the elementary level.  This year we have invested in a program called

Illuminate that teachers, in conjunction with the instructional coach will begin to gather the many various sources of student achievement data

and house them in one location for comparison and trend data. 
 
 
12. How might these challenges impact student achievement? 
 
Without a consistent data analysis system we may be missing some trends or allowing students weaknesses to fall through the cracks.  We

have to analyze our own strengths and weaknesses on a regular basis, not just waiting for state assessment data to determine it for us. 
 
 
13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School

Systems Review or the Interim Self Assessment/Self Assessment. 
 
The district has invested in a program called Illuminate to capture our student performance data.  We have also invested in an "instructional

coach" to lead teachers in learning to use Illuminate across the district.  If the system does what it claims, we should start building a strong

capacity to analyze student data in all content areas over time. 
 
 
14.	How do you ensure that students with disabilities have access to the full array of intervention programs available i.e. Title I, Title

III, Section 31a, IDEA, credit recovery, extended learning opportunities? 
 
In support of Leonard Elementary's Assessment Policy we conduct several state, district, building and classroom pre and post assessments

to gauge student strengths and weaknesses. We have implemented a Standards Based Report Card which requires teachers to frequently

assess student strengths and weaknesses against the CCSS by collecting very specific data on each student. District assessments such as

Fountas and Pinnell reading assessments and Lucy Caulkins writing assesments are administered to all students at least 3 times a year.

Data collected through assessment and our RTI process is used to identify students that are at risk of failing to meet core curriculum
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standards in the four core academic areas. 
 
 
15. Describe the Extended Learning Opportunities that are available for students and in what grades they are available? 
 
Eligible students receive the following services above and beyond the general education students. These service are offered in addition to

the core curriculum delivered by the classroom teacher. This supplemental learning is provided in a variety of ways.Eligible students receive

the following services above and beyond the general education students.

Title 1 funded Service Provider: Instructional Para-Professional Support (2)

Students Serviced: Title I eligible students in grade K-5

Description of service and Academic Area supported:

Instructional Para support is offered to Title 1 eligible students in the classroom during core teaching, as an extension of the classroom

teacher's instruction. This classroom support provides eligible students the opportunity for accelerated learning by offering pull out 1 to 1, or

small group instruction and push-in during the classroom instruction in the areas of ELA, MATH, SCIENCE and SOCIAL STUDIES.

For eligible students that require Tier 2 or 3 interventions including 1 to 1 or small group pull out with supplemental materials, programs or

resources, teachers, administrator and support staff work together to create a schedule that maximizes students time in class during core

instruction in MATH, ELA, SCIENCE and SOCIAL STUDIES. Student's are provided the extended learning opportunities during

noninstructional

time such as brain break, independent student practice time, or as a special extension of a Workshop model.

Services Provided:

Instructional Para-Professional #1 Grades K-2

Kindergarten:

Pull out Small group (5 students); 5 times a week; 30 minutes

- Letter identification and sounds using flash cards

- Sight word review, identifying sight words in leveled reading books

- Writing sentences and drawing illustrations related to the leveled reading passages.

- Progress monitoring conducted weekly using LLI reading, running records using MLPP, identifying capitals, lower case, sounds, rhymes,

etc.

Push in for literacy centers working with eligible students on sight word identification, writing practice, spacing, capitalization, etc.

First Grade

Pull out Small group (4); 5 times a week; 30 minutes

- Attend classroom teacher reading lesson. Pull out for reinforcement and reteaching of lesson.

- Fountas & Pinnell Leveled literacy intervention (LLI) used to teach foundational skills

Push in for Math to support eligible students during lesson. Pull out to reteach eligible students in Math using Every Day Math curriculum

materials. Reteaching supports current lesson.

Second Grade

Push in support for Math workshop. Title 1 identified students are grouped and followed by para professional. Support during classroom

teacher's mini-lesson includes keeping focus and additional explanation. Para professional rotates through centers with same group of

students throughout the workshop.

Pull out support for students that continue to struggle to reteach. Provide review prior to assessment in math. Progress monitoring done

using EDM unit assessments.

Pull out small group (5); 4 days a week; 30 minutes

- Using the LLI program working on progressing toward goals established through initial assessment in reading and writing.

- In Writing para stays in class for lesson, then pulls group to reinforce or reteach lesson, support foundational skills such as organization
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and mechanics.

Delivery of individual and small group instruction in SCIENCE using the following programs: Success Maker, Reading A-Z,

Delivery of individual and small group instruction in SOCIAL STUDIES using the following programs: Success Maker, Reading A-Z

After School tutoring (Homework Club) provided for each eligible student 2 hours weekly in ELA, MATH, SCIENCE, SOCIAL STUDIES

Provide additional push-in support to eligible students in the general education classroom with classroom teacher through a Workshop

model. Students are grouped based by ability with title 1 eligible students working with para support in ELA, MATH, SCIENCE, SOCIAL

STUDIES

Development and execution of Behavior Plans and Friendship Groups

Instructional Para-Professional #2 Grades 3-5

Third:

Pull out small groups (3) & (3); 5 days a week; 30 minutes

- Reading foundations: Summarizing, predicting, vocabulary, comprehension, fluency, compare/contrast, prefix/suffix, decoding, chunking,

re-read for clarification using Harcourt materials

- Daily readers workshop reinforcement or re-teach

Push in support in Math. Small group of students identified through RTI as eligible Title 1 students.

Pull out support in Math for eligible students for assessments. Review, read test, reword for clarification

Fourth

Push in/ pull out small group (5); 4 times a week; 30 minutes

- Writing work shop lesson reinforcement

- Small group pull out for vocabulary review in Science and Social Studies

- Foundational skill and support in handwriting

Pull out small group (6); 3 times a week; 30 minutes

- EDM math lesson support in current unit. Reteach, or pre-teach.

Pull out small group (3); 5 times a week; 30 minutes

- Review reading elements, glossary, introductions, comprehension, paragraph writing and conclusions, etc.

- LLI fluency practice.

Fifth

Push in Math workshop; 5 times a week; 60 minutes

- Teach re-teach current math unit in workshop model with classroom teacher. Students grouped by pre-test scores.

Pull out small group (3); 4 times a week; 30 minutes

- Reading intensive comprehension support using "Jr. Great Books".

Pull out small group (4); 3 times a week; 30 minutes

- foundational spelling rules, phonics and patterns using "Scientific Spelling"

Delivery of individual and small group instruction in SCIENCE using the following programs: Success Maker, Reading A-Z,

Delivery of individual and small group instruction in SOCIAL STUDIES using the following programs: Success Maker, Reading A-Z

After School tutoring (Homework Club) provided for each eligible student 2 hours weekly in ELA, MATH, SCIENCE, SOCIAL STUDIES

Provide additional push-in support to eligible students in the general education classroom with classroom teacher through a Workshop

model. Students are grouped based by ability with title 1 eligible students working with para support in ELA, MATH, SCIENCE, SOCIAL

STUDIES

Development and execution of Behavior Plans and Friendship Groups 
 
 
16. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these

opportunities? 
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In support of Leonard Elementary's Assessment Policy we conduct several state, district, building and classroom pre and post assessments

to gauge student strengths and weaknesses. We have implemented a Standards Based Report Card which requires teachers to frequently

assess student strengths and weaknesses against the CCSS by collecting very specific data on each student. District assessments such as

Fountas and Pinnell reading assessments and Lucy Caulkins writing assesments are administered to all students at least 3 times a year.

Data collected through assessment and our RTI process is used to identify students that are at risk of failing to meet core curriculum

standards in the four core academic areas.

 

When students meet eligibility parents are notified of the intervention in which their child is placed.

 

An annual Title I parent night is also conducted at the beginning of each school year to communicate the different types of programs and

services offered to eligible students. 
 
 
17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e.

horizontal and vertical alignment, in all content courses and grade levels?    
 
A large focus of our teacher training over the next few years at Leonard Elementary will be on Standards Based teaching, Standards Based

Assessment, and Standards Based reporting. This training is intended to improve the teachers ability to gather much more specific data on

each student that can then be used to differentiate the learning for each individual student based on the review of student progress. By

creating and analyzing Standards Based Assessments our teaching staff will be able to better identify students who need additional

assistance. Learning how to use Standards Based teaching will allow our teachers to more effectively implement student achievement

standards in the classroom. The training is taking place in a variety of ways at the district, building and classroom levels. Central office

administration working with building principals, technology director and the district Instructional Coach are designing and providing much of

the Professional Development. 
 
 
18. How does your school use health survey/screener results (i.e. MIPHY) to improve student learning?  Answer only if you

completed a health survey/ screener. 
 
N/A 
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Achievement/Outcome Data

 

Achievement/outcome data tell us what students have learned.  These include classroom-level, benchmark, interim and formative

assessment data as well as summative data such as standardized test scores from annual district and state assessments. If the school

completed the Student Performance Diagnostic for the AdvancED External Review, please insert ‘See Student Performance Diagnostic’ in

each text box.  

 
19a. Reading- Strengths

 

 

 

 

 

 
 
Our assessment system is probably one of our biggest strengths.  Teachers from kindergarten through 5th grade use the Fountas & Pinnell

reading assessment 3 times a year.  This provides strong feedback that allows teachers to level students reading ability and form instruction

and curriculum around that. 
 
 
19b. Reading- Challenges

 

 

 

 

 
 
We have found it difficult to find a data system that can use the alphabetical level system that F & P reports as data.  This has made it difficult

to track student progress systematically and comprehensively as a school. 
 
 
19c. Reading- Trends

 

 

 

 
 
Our reading scores are trending upward, especially if you look at the same cohort of students over time on state assessment.  Our 4th grade

MEAP reading scores have gone from 67.5% proficient to 73.5% proficient according to MI School Data. 
 
 
19d. Reading- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no
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challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 

 

 
 
Within our School Improvement Plan we will address the challenge of tracking reading data by purchasing Illuminate software to house our

data.  This will make it much easier for teachers to disaggregate the data.  We also have created a position, "Instructional Coach" as

documented in our SIP.  This person will train teachers how to use Illuminate to analyze student data. 
 
 
20a. Writing- Strengths

 

 
 
We adopted the Lucy Calkins writing curriculum last year and created a position, "Literacy Coach" to train teachers how to effectively use the

program.   
 
 
20b. Writing- Challenges

 
 
Implementing a new curriculum is always a challenge.  It is different for teachers as well as students. 
 
 
20c. Writing- Trends

 

 
 
Writing scores have been trending upwards generally with a little fluctuation here and there.  The expectations of the new writing curriculum

has really raised the bar for students. 
 
 
20d. Writing- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
We will continue the rigor of the International Baccalaureate program within our school.  Teachers have created a Standards Based Report

Card to better identify individual student's strengths and weaknesses.  Continuing to learn and improve our delivery of the newly implemented
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Lucy Calkins writing curriculum with guidance from our Literacy Coach.  The Instructional Coach will help teachers capture and use writing

data to better inform instruction.  Blended on-line learning opportunities are available for students in writing.  This can be used for both

enrichment and intervention/support. 
 
 
21a. Math- Strengths

 

 

 
 
Our MEAP data indicates our students are performing above State and County averages in Math. 
 
 
21b. Math- Challenges

 

 

 

  
 
The curriculum we have used for the past several years has not aligned to the CCSS smoothly.  This has made it difficult to find additional

resources to meet the CCSS expectations. 
 
 
21c. Math- Trends

 

 
 
Student performance in mathematics has remained pretty steady with a small upward trend. 
 
 
21d. Math- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
New math curriculum introduced for the 15-16 school year.  Standards based report card to better identify individual student strengths and

weaknesses and ensure CCSS are covered.  Instructional coach works with teachers using Illuminate software to better track student

performance data to inform instruction.  Instructional coach will mentor new teachers during their first four years of employment. 
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22a. Science- Strengths

 

 
 
Inquiry based approach to science with hands on science kits has generated interest and enthusiasm for science. 
 
 
22b. Science- Challenges

 
 
Inquiry based approach with kits has not prepared students well for performance on standardized state assessments. 
 
 
22c. Science- Trends 
 
Test scores in science have remained low in comparison to the county. 
 
 
22d. Science- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
We will continue the rigor of the International Baccalaureate program within our school.  Teachers have created a Standards Based Report

Card to better identify individual student's strengths and weaknesses.  Continuing to learn and improve our delivery of the newly implemented

Lucy Calkins writing curriculum with guidance from our Literacy Coach we are hoping to improve our informational writing in science.  The

Instructional Coach will help teachers capture and use writing data to better inform instruction.  Blended on-line learning opportunities are

available for students in science.  This can be used for both enrichment and intervention/support. 
 
 
23a. Social Studies- Strengths  
 
Social studies is heavily embedded in our International Baccalaureate program.  Research, presentations, authentic projects, trading posts,

field trips, wax museums, etc are used to teach and assess understanding in social studies. 
 
 
23b. Social Studies- Challenges  
 
Not much of our curriculum is spent preparing students for standardized testing in social studies. 
 
 
23c. Social Studies- Trends 
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State assessment scores in social studies are somewhat low and remaining stable. 
 
 
23d. Social Studies- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
We will continue the rigor of the International Baccalaureate program within our school.  Teachers have created a Standards Based Report

Card to better identify individual student's strengths and weaknesses.  Continuing to learn and improve our delivery of the newly implemented

Lucy Calkins writing curriculum with guidance from our Literacy Coach we are hoping to improve our informational writing in social studies.

The Instructional Coach will help teachers capture and use writing data to better inform instruction.  Blended on-line learning opportunities

are available for students in science.  This can be used for both enrichment and intervention/support. 
 

School Improvement Plan
Leonard Elementary School

SY 2015-2016 Page 23
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Perception Data

 

Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder

Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic’ in each text box for survey

feedback already collected from students, parents and staff.

 

 
24a. Student Perception Data

 

Which area(s) indicate the overall highest level of satisfaction among students? 
 
 In my school my teachers want me to do my best work. 
 
 
24b. Student Perception Data

 

Which area(s) indicate the overall lowest level of satisfaction among students? 
 
My principal and teachers ask me what I think about school. 
 
 
24c. Student Perception Data

 

What actions will be taken to improve student satisfaction in the lowest area(s)? 
 
Staff meeting to discuss why students question our communication with them about how they are doing in school and how to improve. 
 
 
25a. Parent/Guardian Perception Data

 

What area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
Our school provides qualified staff members to support student learning. 
 
 
25b.  Parent/Guardian Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Our school provides excellent support services (e.g., counseling, and/or career planning). 
 
 
25c.	Parent/Guardian Perception Data
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What actions will be taken to improve parent/guardian satisfaction in the lowest area(s)? 
 
Work with central office to increase support services and identify ways to better leverage existing resources. 
 
 
26a.	Teacher/Staff Perception Data

 

What area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
Our school provides qualified staff members to support student learning. 
 
 
26b.	Teacher/Staff Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among teachers/staff? 
 
In our school, staff members provide peer coaching to teachers 
 
 
26c.	Teacher/Staff Perception Data

 

What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)? 
 
Instructional coach will provide peer coaching and mentoring for new teachers for the first 4 years of their employment. 
 
 
27a.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall highest level of satisfaction among stakholders/community? 
 
Data not available 
 
 
27b.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among stakeholders/community? 
 
Data not available 
 
 
27c.	Stakeholder/Community Perception Data

 

What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)? 
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Data not available 
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Summary

 

 

 
28a. Summary

 

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievement/outcomes

and perception. 
 
Overall our school strengths far outweigh it's challenges.  However, the point of a SIP is to identify our challenges and put a plan together to

improve on those.  Collecting and analyzing student performance data is a challenge we look to improve upon this year.  Developing better

assessment data for Social Studies and Science will be part of this.  Working with the instructional coach and the Illuminate software. 
 
 
28b. Summary

 

How might the challenges identified in the demographic, process and perception data impact student achievement? 
 
Improving our data collection and analysis, SBRC will allow teachers to better identify student strength and weakness.  This should impact

student achievement. 
 
 
28c. Summary

 

How will these challenges be addressed in the School Improvement Plan's Goals, Measurable Objectives, Strategies and Activities

for the upcoming year?  For Priority Schools, which of these high need areas will inform the Big Ideas and the Reform/Redesign

Plan? 
 
The SIP is designed to address the challenges identified.  See goals and objectives, strategies and activities. 
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School Additional Requirements Diagnostic 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. Literacy and math are tested annually in grades

1-5.
Yes District assessments in Math,

Reading are given quarterly in
grades 1-5.  District Writing
assessment is given 4 times a
year.

Label Assurance Response Comment Attachment
2. Our school published a fully compliant annual

report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes This years AER does not contain
M-STEP results yet.  Here is the
most current

http://leonard.oxfordschools.org/si
tes/leonard.portal.rschooltoday.co
m/files/files/Private_User/bonop0
1/Leonard%20website2.pdf

Label Assurance Response Comment Attachment
3. Our school has the 8th grade parent approved

Educational Development Plans (EDPs) on file.
No K-5 Elementary school does not

have 8th grade EDP's.

Label Assurance Response Comment Attachment
4. Our school reviews and annually updates the

EDPs to ensure academic course work
alignment.

No K-5 elementary school does not
have 8th grade EDP's.

Label Assurance Response Comment Attachment
5. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes District policy
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Label Assurance Response Comment Attachment
6. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Nancy Latowski
Superintendent of Human
Resources
10 N. Washington
Oxford, MI  48371
248-969-5090

Label Assurance Response Comment Attachment
7. The institution has a School-Parent Involvement

Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

Yes Leonard Parent
Involvement

Label Assurance Response Comment Attachment
8. The institution has a School-Parent Compact. If

yes, please attach the School-Parent Compact
below.

Yes Leonard Parent
Student Compact

Label Assurance Response Comment Attachment
9. The School has additional information

necessary to support your improvement plan
(optional).

No
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Title I Targeted Assistance Diagnostic 
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Targeted Assistance schools.   As described in sections 1111(b)(1), 1114 (b)(1)(A)

and 1309(2) of the Elementary and Secondary Education Act (ESEA), the Comprehensive Needs Assessment (CNA) requirement is met by

completing a School Data Analysis (SDA) and School Process Profile (SPP). The Comprehensive Needs Assessment must be completed

prior to creating a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs

Assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four

types of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data

is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children

as defined in Title I, Part C, Section 1309(2).
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Component 1: Needs Assessment

 

 

 
1. How was the comprehensive needs assessment process conducted? 
 
Our Comprehensive Needs Assessment (CNA) process is ongoing. Starting in 2007, we did a complete self-analysis

as part of the Blue Ribbon Application Process. We are proud to report that we received the State

of Michigan Blue Ribbon Recognition Award in 2008.

From there, we went on to engage in the North Central Association (NCA) process, which also entailed a

great deal of data analysis, goal setting and selecting strategies for implementation.

In 2013 we were authorized as an International Baccalaureate World School which required us to analyze all aspects of our instructional

program.  This year, we are implementing a Standards Based Report Card that requires teachers to collect, analyze and report student

performance data to very specific CCSS.  Our assessments, from district wide to classroom, are currently aligned or are being aligned to the

CCSS in Math and ELA, while Science and Social Studies are being aligned to the GLCES.

In this light, the CNA process is a natural and logical extension of what we have been doing for several

years. Our School Improvement Team, consisting of an administrator, several teachers, ancillary staff, and

parent representation, has met several times over the course of the past year to examine current data,

reevaluate our goals and strategies, and make adjustments as needed. The Team updates our staff on our

progress at bi-weekly staff meetings. Our newly-revised plan, once approved, will be presented to our staff

and parent organization in the fall. 
 
 
2. What process was used to identify children who are failing or most at risk of failing to meet the state core curriculum standards

in the four core academic areas? 
 
In support of Leonard Elementary's Assessment Policy we conduct several state, district, building and classroom pre and post assessments

to gauge student strengths and weaknesses. We have implemented a Standards Based Report Card which requires teachers to frequently

assess student strengths and weaknesses against the CCSS by collecting very specific data on each student.  District assessments such as

Fountas and Pinnell reading assessments and Lucy Caulkins writing assesments are administered to all students at least 3 times a year.

Data collected through assessment and our RTI process is used to identify students that are at risk of failing to meet core curriculum

standards in the four core academic areas. 
 
 
3. List the multiple, educationally related, objective criteria established for the needs assessment process - consistent by grade

level and content area - to identify children who are failing or most at risk of failing to meet the state core curriculum standards in

the four core academic areas. 
 
In support of our school's assessment policy we have multiple means of gathering and analyzing student achievement data. MLPP, Dibels,

Fountas & Pinnell, Lucy Caulkins district writing assessments, EDM on-line assessments are used through individual units along with district

wide quarterly assessments, and MEAP are used consistently across grade levels to measure student achievement in reading, writing and

math. In support of our Standards Based Report Card all of our assessments (except MEAP) are alligned to CCSS. Classroom assessments

aligned to the Michigan GLCES are the primary tools to measure student achievement in Social Studies and Science. 
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4. For schools with preschool through grade 2:   Describe the identification process for preschool through grade 2 if it is based

solely on criteria such as teacher judgment, interviews with parents and developmentally appropriate measures that determine

which children are failing or most at risk of failing to meet the State's challenging content and student performance standards. 
 
In support of our school's assessment policy we have multiple means of gathering and analyzing pre-K through 2nd student achievement

data. MLPP, Dibels, Fountas & Pinnell EDM on line and written assessment, and Lucy Caulkins writing assessments are used consistently

across early grade levels to measure student achievement.  In support of our Standards Based Report Card, all assessments are aligned

with the CCSS to identify individual students specific strengths and weaknesses. 
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Component 2: Services to Eligible Students

 

 

 
1. Describe the Title I, Part A program services which are provided to ensure eligible children receive supplemental assistance in

the four core academic areas. 
 
Eligible students receive the following services above and beyond the general education students.  These service are offered in addition to

the core curriculum delivered by the classroom teacher.  This supplemental learning is provided in a variety of ways.Eligible students receive

the following services above and beyond the general education students.

 

Title 1 funded Service Provider:  Instructional Para-Professional Support (2)

Students Serviced:  Title I eligible students in grade K-5

Description of service and Academic Area supported:

 

Instructional Para support is offered to Title 1 eligible students in the classroom during core teaching, as an extension of the classroom

teacher's instruction.  This classroom support provides eligible students the opportunity for accelerated learning by offering pull out 1 to 1, or

small group instruction and push-in during the classroom instruction in the areas of ELA, MATH, SCIENCE and SOCIAL STUDIES.

 

For eligible students that require Tier 2 or 3 interventions including 1 to 1 or small group pull out with supplemental materials, programs or

resources, teachers, administrator and support staff work together to create a schedule that maximizes students time in class during core

instruction in MATH, ELA, SCIENCE and SOCIAL STUDIES.  Student's are provided the extended learning opportunities during non-

instructional time such as brain break, independent student practice time, or as a special extension of a Workshop model.

 

Services Provided:

 

Instructional Para-Professional #1 Grades K-2

 

Kindergarten:

Pull out Small group (5 students); 5 times a week; 30 minutes

 -  Letter identification and sounds using flash cards

 -  Sight word review, identifying sight words in leveled reading books

 -  Writing sentences and drawing illustrations related to the leveled reading passages.

 -  Progress monitoring conducted weekly using LLI reading, running records using MLPP, identifying capitals, lower case, sounds, rhymes,

etc.

Push in for literacy centers working with eligible students on sight word identification, writing practice, spacing, capitalization, etc.

 

First Grade

Pull out Small group (4); 5 times a week; 30 minutes

 -  Attend classroom teacher reading lesson.  Pull out for reinforcement and reteaching of lesson.

 -  Fountas & Pinnell Leveled literacy intervention (LLI) used to teach foundational skills

Push in for Math to support eligible students during lesson.  Pull out to reteach eligible students in Math using Every Day Math curriculum

materials.  Reteaching supports current lesson.
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Second Grade

Push in support for Math workshop.  Title 1 identified students are grouped and followed by para professional.  Support during classroom

teacher's mini-lesson includes keeping focus and additional explanation.  Para professional rotates through centers with same group of

students throughout the workshop.

Pull out support for students that continue to struggle to reteach.  Provide review prior to assessment in math.  Progress monitoring done

using EDM unit assessments.

 

Pull out small group (5); 4 days a week; 30 minutes

 -  Using the LLI program working on progressing toward goals established through initial assessment in reading and writing.

 -  In Writing para stays in class for lesson, then pulls group to reinforce or reteach lesson, support foundational skills such as organization

and mechanics.

 

Delivery of individual and small group instruction in SCIENCE using the following programs:  Success Maker, Reading A-Z,

 

Delivery of individual and small group instruction in SOCIAL STUDIES using the following programs:  Success Maker, Reading A-Z

 

After School tutoring (Homework Club) provided for each eligible student 2 hours weekly in ELA, MATH, SCIENCE, SOCIAL STUDIES

 

Provide additional push-in support to eligible students in the general education classroom with classroom teacher through a Workshop

model.  Students are grouped based by ability with title 1 eligible students working with  para support in ELA, MATH, SCIENCE, SOCIAL

STUDIES

 

Development and execution of Behavior Plans and Friendship Groups

 

Instructional Para-Professional #2 Grades 3-5

 

Third:

Pull out small groups (3) & (3); 5 days a week; 30 minutes

 -  Reading foundations:  Summarizing, predicting, vocabulary, comprehension, fluency, compare/contrast, prefix/suffix, decoding, chunking,

re-read for clarification using Harcourt materials

 -  Daily readers workshop reinforcement or re-teach

 

Push in support in Math.  Small group of students identified through RTI as eligible Title 1 students.

Pull out support in Math for eligible students for assessments.  Review, read test, reword for clarification

 

Fourth

Push in/ pull out small group (5); 4 times a week; 30 minutes

 -  Writing work shop lesson reinforcement

 -  Small group pull out for vocabulary review in Science and Social Studies

 -  Foundational skill and support in handwriting

 

Pull out small group (6); 3 times a week; 30 minutes

 - EDM math lesson support in current unit.  Reteach, or pre-teach.

 

School Improvement Plan
Leonard Elementary School

SY 2015-2016 Page 37
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Pull out small group (3); 5 times a week; 30 minutes

 -  Review reading elements, glossary, introductions, comprehension, paragraph writing and conclusions, etc.

 -  LLI fluency practice.

 

Fifth

Push in Math workshop; 5 times a week; 60 minutes

 -  Teach re-teach current math unit in workshop model with classroom teacher.  Students grouped by pre-test scores.

 

Pull out small group (3); 4 times a week; 30 minutes

 -  Reading intensive comprehension support using "Jr. Great Books".

 

Pull out small group (4); 3 times a week; 30 minutes

 -  foundational spelling rules, phonics and patterns using "Scientific Spelling"

 

Delivery of individual and small group instruction in SCIENCE using the following programs:  Success Maker, Reading A-Z,

 

Delivery of individual and small group instruction in SOCIAL STUDIES using the following programs:  Success Maker, Reading A-Z

 

After School tutoring (Homework Club) provided for each eligible student 2 hours weekly in ELA, MATH, SCIENCE, SOCIAL STUDIES

 

Provide additional push-in support to eligible students in the general education classroom with classroom teacher through a Workshop

model.  Students are grouped based by ability with title 1 eligible students working with  para support in ELA, MATH, SCIENCE, SOCIAL

STUDIES

 

Development and execution of Behavior Plans and Friendship Groups

 

 

Reading Specialist Grades K-5

 

Reading Recovery; Grade 1; one on one instruction; 5 times a week; 30 minutes

 -  Observation study used to assess and select 4 lowest 1st graders to receive intensive reading support to accelerate learning and close the

gap amongst peers.

 -  Emphasis on instruction from 7 different elements individualized based on results from obs. survey and daily running record assessments.

 

Tier 3 support; Grades K-5; small group (2-3); 5 times a week; 30 minutes

 -  Intense reading support with weekly progress monitoring using "A-Z" materials.

 -  5th grade support for fluency using "6 minute solution" and "Read Naturally"

 -  Harcourt 1st -3rd fluency, comprehension, accuracy, and phonics

 

Special Education Teacher/Speech Teacher Grades K-5

 

Students Serviced:  eligible Special Education students in grades K-5

 -  Based on the goals contained in a student's IEP, special education services and speech services are provided.
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SIX READING RECOVERY STUDIES:

"Meeting the Criteria for Scientifically Based Research by North American Trainers Group Research Committee"

"An Evaluation of Reading Recovery"

CENTER, WHELDALL, FREEMAN, OUTHRED, AND McNAUGHT

"Phonological Processing Skills and the Reading Recovery Program"

IVERSEN AND TUNMER

"Reading Recovery: Helping At-Risk Children Learn to Read"

PINNELL

"Comparing Instructional Models for the Literacy Education of High Risk First Graders"

PINNELL, LYONS, DeFORD, BRYK, AND SELTZER

"Children's Achievement and Personal and Social Development in a First-Year Reading Recovery Program with Teachers-In-Training"

QUAY, STEELE, JOHNSON, AND HORTMAN

"Literacy Learning of At-Risk First-Grade Students in the Reading Recovery Early Intervention"

SCHWARTZ

 

 -  Fountas & Pinnell Leveled Literacy Intervention (LLI) System is a small-group, supplementary intervention designed for children who find

reading and writing difficult. LLI is designed to bring children quickly up to grade-level competency. 

LLI serves those students who need intensive support to achieve grade-level competency. These children are the lowest achieving children

in the classroom who are not receiving another supplementary intervention  These students are identified for Title 1 services through multiple

assessment data.  (ELA K-5)

"The Effects of Fountas and Pinnell Leveled Literacy Intervention"  Kristi Odell July 2012

 

Description of additional research based programs used to service eligible students:

 

The Harcourt Program

A supplemental instructional program for integrated language arts instruction kindergarten through fifth grade used to support students

struggling within the general education language arts curriculum. Trophies is a research-based, integrated, developmental reading/language

arts program. Explicit phonics instruction; direct reading instruction; guided reading strategies; phonemic awareness

instruction; systematic, intervention strategies; and state-of-the-art assessment tools comprise the core components.

"A Study of the Instructional Effectiveness of the HARCOURT READING Program. HARCOURT READING Technical Report #2" Indiana

Univ., Bloomington. Center for Innovation in Assessment.; American Conference of Academic Deans,Washington, DC.

 

Read Naturally by Read Naturally

Read Naturally is a researched-based program for developing reading fluency. It combines three

research-proven strategies: teacher modeling, repeated reading and progress monitoring, into

one powerful delivery system to develop reading fluency.

"US Department of Education What Works Clearing House Institute of Education Science"  July 2013

"Read Naturally Rationale and Research www.readnaturally.com"

 

SuccessMaker

SuccessMaker offers the core learning students need with 6,000 hours of standards-based reading/language arts, mathematics, and English

language development/ESL curriculum. It also provides cross content learning, with science and social studies lessons incorporated into the

math and reading curriculum.   With a strong focus on the most critical math and reading concepts, individualized learning

for every student.
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"US Department of Education What Works Clearing House Institute of Education Science" June 2009

 

 

 

C.A.R.E. & REACH Reading Programs

Students working in the C.A.R.E. and REACH Reading Programs work 1:1 with a trained volunteer for 20 - 25 minutes.  During each lesson,

students practice reading and writing high frequency words, read books at their JUST RIGHT reading level, work on decoding and

comprehensions strategies, and reflect on their reading in a response journal or through a retelling.  Students meet once or twice a week with

a C.A.R.E./REACH tutor.

 

 

 

 

Students are referred to the various programs outlined above through our RTI process which includes assessment data collected at the

beginning of the year through testing base line ability in:

 

ELA

using AIMS WEB in grades 1-3, MLPP and DIBILS in kdg., Fountas & Pinnell reading assessment in grades 1-5, Lucy Calkin's pre on

demand writing assessment in grades 1-5, and other classroom assessments.

 

MATH

using AIMS WEB in grades 1-3, Every Day Math initial check lists and DIBILS in kdg., Every Day Math beginning of the year assessment or

previous year's end of the year assessment, and other classroom assessments.

 

SCIENCE

using Battle Creek Science Kit assessments

 

SOCIAL STUDIES

using observational data with teacher created rubrics designed to assist with Standards Based Grading

 

Once students are referred to RTI the team comprised of teacher, Title 1 para professionals, Reading Specialist, Social Worker, Special

Education teacher and administrator decide on the most appropriate program to utilize for the intervention. 
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Component 3:  Incorporated Into Existing School Program Planning

 

 

 
1. How is program planning for eligible students incorporated into the existing school improvement planning process?  
 
The School Improvement team is made up of teachers, administrator, community members, and staff of Leonard Elementary.  The Title 1

Reading Specialist is a co-chair along with 2 grade level teachers and a special education teacher on the School Improvement team.   Each

member of the school improvement team chairs one of the goals of our school improvement plan.  The team meets with the entire staff

regularly during our weekly collaboration meetings.  One of the main components of our school improvement plan is the detailed description

of our RTI process and how we identify students for Title 1 targeted assistance services, our data collection and analysis of the effectiveness

of the different services.  All Title 1 staff meet on a monthly basis to discuss procedures, practices, needs, strengths and weaknesses of the

RTI process and targeted assistance.    Our Title 1 staff is heavily involved in the development and monitoring of our RTI process and our

SIP.  Our School Improvement process focuses on our interventions and strategies for Targeted Assistance students.  Each year we analyze

the effectiveness of our identification process and evaluate the success of the intervention strategies and programs through our School

Improvement Process.

 

Leonard Elementary Multi Tiered Support System & Title 1 Targeted Assistance students

 

Standards Aligned System

Tier 2  Students at risk for failure who do not respond to TIER 1 instruction receive additional support	

Tier 3  Students significantly behind who have not responded to TIER 1 or TIER 2 receive additional support

 

Instruction	

Tier 2  Interventions based on research, delivered with fidelity, targeted to each student's needs	

Tier 3  Interventions and strategies based on research, delivered explicitly with fidelity, targeted to each student's needs

 

Grouping	

Tier 1  Small groups of students with similar abilities / needs	

Tier 2  Individual or very small groups of students w/ similar abilities/ needs

 

Time	

Tier 1  +30 minutes 3-5 times per week (in addition to classroom instruction)	

Tier 2  +30-60 minutes DAILY (in addition to classroom instruction)

 

Progress Monitoring	

Tier 1  Monitoring student progress on target skills 2-4 times per month based on number of times seen weekly	

Tier 2  Monitoring student progress on target skills every other week

 

Goals	

Tier 1  Eliminate gap between present achievement level and grade level expectations	

Tier 2  Eliminate or narrow gap between present achievement and grade level expectations

 

Instructor	
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Tier 1  General education classroom teacher and other building staff	

Tier 2  General education classroom teacher and Reading Specialist OR Resource Teacher

 

Setting	

Tier 1  General education classroom and other appropriate setting within the school	

Tier 2  General education classroom and reading room OR resource room

 

Parental Involvement	

Tier 1  Ongoing, frequent communication regarding progress on target skills	

Tier 2  Ongoing, frequent communication regarding progress on target skills; parents participate in intervention change decisions

 

Types of Assessments to be Analyzed

A wide range of data must be analyzed in order to develop an effective intervention plan. Examples include, but are not limited to:

 

-	Running records

-	Report cards

-	Standardized test results

-	Teacher/parent/student  rating scales

-	Informal assessments

-	Pre/Post Writing assessments

-	District assessments

-	Formal & Summative assessments

-	Spelling inventory

-	Classroom work samples

-	Curriculum

-	Screening data

-	Classroom observation

-	Behavioral logs

-	Disciplinary/office referral

-	Attendance data

 

Progress Monitoring

Progress monitoring is using data to track students' progress toward a goal. It should be frequent, consistent, accurate, reliable, and sensitive

to short term changes. It should be easy to collect, use, interpret, compare, chart, and graph. P.M. allows for quick identification of a student

in need.

Examples of Progress Monitoring:

-	Running  records

-	Fluency A-Z Assessments

-	Teacher made quizzes, tests, assessments

-	F & P Phonic Assessments

-	F & P Study Assessments

-	Behavioral Observations

-	Behavior Logs

-	Sight word assessments
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-	Words Their Way

-	Phonological Assessments (MLPP & DIBELS)

-	Concepts about print (MLPP)

-	Success Maker

-	Timed Writing Samples

-	Math Fluency

-	DIBELS Computation

 

Three Uses for Progress Monitoring:

1.	To collect direct and frequent measures of student progress (data)

2.	To use this data to establish individual instructional goals for a student in need

3.	To use this data to implement instructional changes
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Component 4: Instructional Strategies

 

 

 
1. Which instructional strategies in the plan focus on helping eligible students reach the State's standards in the four core

curriculum academic areas? 
 
There are many instructional strategies that focus on helping eligible students reach the State's standards in the four core academic areas

that vary from age and ability level to core academic area needing support.

 

Teachers, Title 1 Instructional para-professionals and Reading Specialist incorporate some of the following instructional strategies with

students:

 

ELA

Audio or video taping students as they read and then playback so the student can hear themselves and learn to better self monitor for

reading.

Paired reading with students to increase fluency and self-accuracy rate.

Fluency- Within student's reading level "Time Passages Repeated Readings" with a one minute timers.

Repeated Reading

-  Using a stop-watch, monitor the student's reading rate during each repeated reading and chart the results on a graph.

 

Building Phonic Skills-Word Decoding- Magnetic letters / Colored Tape / Colored Coded Parts of Words

-	Manipulate letters and words; word sorts- magnetic letters

-	Find letters in print and mark with colored tape

-	Introduce letters and sounds in spelling pattern groups with magnetic letters

-	Practice decodable text with patterned language

-	Tap out and blend beginning, middle, and ending sounds

-	Use onset and rime cards to build words

-	Rhyming Words with magnetic words

-	Use familiar word families as basis for reading complex, multisyllabic words broken by parts, color coded, located in text.

-	Alphabet Books with student selected pictures

-	Framing Words, predict and locate

Vocabulary

-	Word Wise Bookmarks-finding vocabulary in text and recording the page.

-	Individual My Fluency Dictionary-find, define and use in a sentence (computer aided)

-	Graphic Organizers

-	Vocabulary chart that has student's individual list of  known words to help them to get to unknown word…e.g. "you know   

       can…how would you get to this new word..m.an..if you know can..you can get to can..dle."

-	Word sorts

Teaching Reading Strategies through modeling and observation with graphic organizer.

-	Main Idea, structure and sequencing. and Reading Comprehension

-	Sticky notes, Book marks

-	Task Card-applying balanced literacy skills

-	Structure of Stories through Graphic Organizers.
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High Frequency Words

 

Games-I have ____Who has_________

Elkonian Boxes- phonetic words

Letter boxes- orthographic awareness

 

Syllables

Clap out words

 

Writing Strategies

A.	Reflection Journals

B.	 Building Schema / Activating prior knowledge -Whole and Small Group

1.	By prompting students to remember events in their life

2.	reading stories

3.	making connections

4.	graphic organizers

5.	providing sentence starters

 

C.	Sentence Starters to initiate Schema in small group or one on one

D.	Cut Up Sentences and then the student needs to reassemble sentence.

 

 

MATH

-	Flash Cards for basic math facts

-	EDM Games for basic math facts

-	Graphic Organizer to help with key math vocabulary

-	Teaching to use a multiplication chart

-	Use concrete blocks for counting

-	Pre-teach - Re-teach lessons

 

SCIENCE / SOCIAL STUDIES

 

A.Word lists/word banks

Many teachers use word walls to provide visual clues to words introduced in class. It's also important for teachers and students to use the

words as much as possible. Students can look at the written words as teachers use them during class discussions, and teachers should

encourage students to use the language of science in their verbal and written communication. Work with students to group words by their

features:

-	Procedure words: compare, describe, investigate, test, recognize, alter, minimum, similar, same, size, support

-	Opposites: strong/weak, long/short, fast/slow, soft/hard, cool/heat, cold/hot

-	Movement words: slide, travel, roll, slow down, speed up, accelerate, sink, float

B. Graphic organizers

-	When students interact with science words in multiple ways, they are able to approach words and their meanings more fully.

       Graphic organizers can help to present words with a range of contextual information.

C.Preteach vocabulary words and pairing with pictures. 
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ALL

Computer monitored adaptive instruction that personalized instruction for each individual student to provide instruction, activities and

instruction at the appropriate level to move students toward meeting the State's standards in core curriculum areas.

 
 
 
2. Identify the research-based methods and strategies in the plan that ensure effective methods will be utilized to improve overall

student academic achievement. 
 
We are currently an authorized school for the International Baccalaurate Programme. Through the implementation of the Primary Years

Programme, the common core standards are incorporated into our unit planners.  We have also implemented a Standards Based Report

Card system and are currently developing assessment in all academic areas that are aligned with the CCSS or GLCES that specifically

identify each individual students strengths and weaknesses.  To close achievement gaps of at-risk students and increase the academic

achievement of all students, we focus our efforts on core instruction, supported by research-based programs and processes proven to be

effective. These include:

Response to Intervention (RTI) - a 3-tiered program of support that starts with classroom teacher

interventions, progressing to supplemental support, both inside and outside the classroom, and referrals for

additional services (i.e. Special Education).

"Response to Intervention: A Research Review"

by Charles Hughes, Ph.D., and Douglas D. Dexter, Ph.D., Penn State University

 

The classroom teacher incorporates methods such as daily use of inquiry in the classroom using student driven discussions through the use

of student reflection on prior knowledge and wondering on a classroom "Wonder Wall" were students post questions about a topic, Workshop

models of teaching are used in reading, spelling, writing and math that differentiates instruction for students, the Every Day Math curriculum

is a spiraling math curriculum across the different grade levels.

"Teaching For Meaningful Learning" A Review of Research on Inquiry-Based and Cooperative Learning

by Dr. Brigid Barron and Dr. Linda Darling-Hammond;  Stanford University

 

Extended Learning Opportunities - designed to address the needs of both students considered at risk and students who may benefit from

accelerated programs.

" A Review of Research on Extended Learning Time in K-12 Schools" 

ECONorthwest August 2008

 
 
 
3. Describe your extended (supplemental) learning program,  including how it provides an accelerated quality curriculum. 
 
Classroom teachers continually monitor the progress of all students. In support of our Standards Based Report Card, teachers and

administrators continually allign district, building and classroom assessments to the CCSS and GLCES to identify specific strengths and

weaknesses in each individual student.  AIMS WEB, DIBELS, MEAP Data, and Moby Max are other tools used to help identify students

furthest from meeting the standards.  These students would then receive an extended learning program in addition to the classroom teacher's

core instruction. 
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As an International Baccalaureate World School, all students have access to the rigorous expectation for student achievement demonstrated

in multiple fashions including research, presentation and reflection.

 

Students who require additional assistance first receive research-based classroom interventions provided by the general education teacher

often utilizing adult volunteers. This support includes differentiation of instruction to meet the needs of each student: individual and/or small

group instruction, flexible grouping, leveled reading materials across the curriculum (including SCIENCE and SOCIAL STUDIES),

accommodations in the classroom setting, individualized assignments or materials, additional time on task, enlisted parent involvement and

support, and alternative forms of assessment. 

 

Students who have received any or all of the above interventions or support but are still struggling academically are then referred to our

Response to Intervention Team. The team may consist of teachers, ancillary staff, paraprofessionals, administrator/s, and the parent or

guardian of the student. The team may recommend support services and programs beyond what has already been provided.  These were

described in section 1 and 2.

 

Our additional assistance programs are designed to accelerate lower achieving students to close the achievement gap at a rate that allows

these students to move toward grade level standards at a faster rate in all 4 content areas.  Upon entry to a supplemental support program,

the student is given a more comprehensive diagnostic assessment to identify specific deficiencies,  to determine program, placement and

goals.  Acceleration is monitored using Rate of Improvement (ROI) slope calculation.  This is then compared to a nationally normed Growth

Rate for the different grade levels and subject areas.  These national norms are reported as "realistic" and "ambitious" growth.  We then set

goals for students based on their baseline scores and ambitious growth norm to determine how many weeks the learning program might take

to accelerate the student to the specified goal.  We also use a computer adaptive program called "Success Maker" which does a very similar

calculation in real time for each student enrolled in it.   Progress monitoring on student achievement occurs at regular intervals during the

intervention.  Most of the supplemental programs contain their own specific progress monitoring tools.  As students successfully progress

through the intervention programs they are moved out when they are back to performing at grade level in the 4 core academic areas.  MATH,

ELA, SCIENCE, SOCIAL STUDIES.

 

Extended Day programs such as our Homework Club and Math Mornings are used to support students in the 4 core academic areas.

MATH, ELA, SCIENCE, SOCIAL STUDIES.

 

Students who have received interventions, and are still not meeting state standards, are reviewed by the RTI team and may be referred for

additional academic assessments, including an evaluation for special education support services. The team continues to monitor each

student until they make adequate progress through the maximum support available. 
 
 
4. Describe how you ensure that students are rarely pulled from their regular classroom to receive supplemental instruction

through extended learning opportunities. 
 
Eligible students receive services above and beyond the general education students.  These service are offered in addition to the core

curriculum delivered by the classroom teacher.  This supplemental learning is provided in one of the following ways.

 

1.  Instructional Para or Reading Specialist support is offered to Title 1 eligible students in the classroom during core teaching, as an

extension of the classroom teacher's instruction.  This classroom support provides eligible students the opportunity for accelerated learning

by offering 1 to 1, or small group instruction in the classroom during the lesson the areas of ELA, MATH, SCIENCE and SOCIAL STUDIES.
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2.  Some eligible students require interventions including 1 to 1 or small group pull out with supplemental materials, programs or resources.

In these cases, teachers, administrator and support staff work together to create a schedule that maximizes students time in class during

core instruction in MATH, ELA, SCIENCE and SOCIAL STUDIES.  Student's are provided the extended learning opportunities during non-

instructional time such as brain break (structured non-academic student time to play, rest, socialize, etc.) independent student practice time,

or as a special extension of a Workshop model, before/after school programs such as Homework Club, Math Mornings, at home

SuccessMaker time slots outside of school hours and summer, and Beach Ball Book Bash; a reading program held throughout the summer. 
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Component 5: Title I and Regular Education Coordination 

 

 

 
1. In what ways do ongoing coordination and integration occur between regular education and supplemental Title I, Part A

programming - including services for children with Limited English Proficiency, if applicable? 
 
We are currently an authorized school for the International Baccalaurate Programme. Through the implementation of the Primary Years

Programme, the common core standards are incorporated into our unit planners.  We have also implemented a Standards Based Report

Card system and are currently developing assessment in all academic areas that are aligned with the CCSS or GLCES that specifically

identify each individual students strengths and weaknesses.  To close achievement gaps of at-risk students and increase the academic

achievement of all students, we focus our efforts on core instruction, supported by research-based programs and processes proven to be

effective. These have been described in detail previously.

 

Progress monitoring on student achievement occurs at regular intervals during the intervention.  Most of the supplemental programs contain

their own specific progress monitoring tools.  As students successfully progress through the intervention programs they are moved out when

they are back to performing at grade level in the 4 core academic areas.  MATH, ELA, SCIENCE, SOCIAL STUDIES.

 

Students who have received interventions, and are still not meeting state standards, are reviewed by the RTI team and may be referred for

additional academic assessments, including an evaluation for special education support services. The team continues to monitor each

student until they make adequate progress through the maximum support available.

 

Students with Limited English Proficiency (LEP) are serviced are included through the RTI process and are eligible for Title 1 support at the

building level.  However, these students also receive additional support at the district level through English Language Learner para

professional support.  Frequency of such support is based on need.   
 
 
2. For schools with kindergarten: Describe the school's transition plan for preschool age children that involves more than a once a

year visitation to the kindergarten classroom. 
 
The International Baccalaureate is a school wide program that includes preschool. Preschool teachers collaboratively plan and interact with

other grade levels teacher on a weekly basis. Preschool participates in all school wide programs, assemblies, etc. Preschool students are

assigned mentor students that meet with their "buddies" weekly.
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Component 6: Instruction by Highly Qualified Staff 

 

 

 

 

Label Assurance Response Comment Attachment
1. Do all of the Title I, Part A instructional
paraprofessionals meet the NCLB requirements
for highly qualified? Provide an assurance
statement regarding this.

Yes All certified teaching staff and
instructional paraprofessionals
are highly qualified and have met
the requirements set forth by No
Child Left Behind (NCLB). Our
Human Resources Department
monitors certification
qualifications and status to
ensure that all staff meet the
requirements.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement regarding this.

Yes All certified teaching staff and
instructional paraprofessionals
are highly qualified and have met
the requirements set forth by No
Child Left Behind (NCLB). Our
Human Resources Department
monitors certification
qualifications and status to
ensure that all staff meet the
requirements.
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Component 7: High Quality and Ongoing Professional Development/Learning

 

 

 
1. What types of ongoing and sustained professional development/learning will the staff (teachers, principals, and

paraprofessionals) receive to work with Title I Part A eligible children in the Targeted Assistance program or in the regular

education program? 
 
All teachers go through certified International Baccalaureate training through regional workshops. Many have gone to multiple workshops.  All

teachers go through Standards Based Instruction and assessment training. All teachers go through Every Day Math and the Common Core

training.  Teachers receive technology training in things such as Haiku, PowerSchool, SchoolNet and EDM online. Teachers receive training

in ELA implementation and alignment with the CCSS including Words their Way, Reading Workshop and Writers Workshop 
 
 
2. If appropriate, what types of ongoing and sustained professional development/learning will be provided to parents, pupil

services personnel, and other staff who work with Title I Part A eligible children in the Targeted Assistance program or in the

regular education program? 
 
Other staff and parents have received professional development in International Baccalaureate Primary Years Programme. Additional

training in EDM on line and ELA has also been available to staff and parents. 
 
 

Label Assurance Response Comment Attachment
3. Your school's professional
development/learning plan or calendar is
complete.

Yes Our Professional Development
dates are all set on the school
calendar.  However, the exact
topic or agenda is not set for the
school year.  With several new
initiatives facing teachers this
year we want to provide timely
and appropriate PD for our staff.
We will not know the most
pressing PD needs until we get
closer to those scheduled days.
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Component 8: Strategies to Increase Parental Involvement

 

 

 
1. How are parents involved in the design of the Targeted Assistance program plan? 
 
All stakeholders are involved in analyzing data, setting goals, selecting research-based strategies, and choosing activities to support those

strategies. Professional development, at the district and building levels, is aligned with our identified needs. We strive for transparency; all

stakeholders are provided with up-to-date information, especially as changes occur and instructional strategies evolve. Support services

available to our students are highly sought and effectively used by both teachers and parents, and our Response to Intervention (RTI)

process ensures that students get the timely, additional assistance they need. Parental involvement in the RTI process is regular. Through

our school's Parent Compact and Parent Involvement plan we strive to involve parents in understanding how students are identified and the

process used for intervention at school and home.  Yearly Title 1 Targeted Assistance meetings are held to inform parents about the program

and allow parents to provide feedback about the program.  Additionally a survey is distributed to the parents of eligible targeted assistance

students following the meeting.  Surveys are also sent school wide to all parents through the SIP process.  This parent feedback is analyzed

by the School Improvement Team and is a factor in Title 1 Targeted Assistance planning. 
 
 
2. How are parents involved in the implementation of the Targeted Assistance program plan? 
 
We believe that the parent is the ultimate case manager of their child.  Therefore it is important that the school and home are partners in the

education of a child.  To this means, parents must be involved in the implementation of the Targeted Assistance Program.

 

Needs Assessment

    Our CNA has been an on going process of thorough self-analysis through Blue Ribbon, AdvancEd and International Baccalaureate

authorization.  Each of these processes included parental education and involvement.  Our School Improvement Team contains parental

representation and completed the CNA which was also presented publicly at PTO meetings.  All parents are contacted regularly through:

 

*      We will hold an annual meeting to inform parents of the School-wide Parent Involvement Plan. A positive invitation in language 

      understandable to the parents is given to explain the school's commitment and the parent's right to be involved in the 

      educational process of their child.

* .   We provide parents with their child's individual assessment results, reading results, progress

     reports, report cards, and parent conferences.  A handwritten note from the principal is provided to each student when MEAP  

     results are sent home.

*    We encourage participation in Parent Teacher Organization (PTO) meetings and parent involvement meetings through posts on   

     our school website and via school newsletters.

*    We will maintain a consistent, schoolwide effort to communicate regularly with parents. Teachers contact new students by

     mailing welcome notes.

*     We schedule at least two (2) parent/student conferences annually with the teacher(s) to inform

     parents of student's progress.

*     We distribute regular newsletters from teachers informing parents of upcoming school events and curriculum being taught.

*     We make phone calls, use email, and other forms of communication as needed for teachers and administrators to

      communicate with parents.

*   We hold an annual recognition event for parents and volunteers who have helped throughout the year.
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*    Annual surveys are distributed to all parents to receive feedback on how we can improve.

 

In addition, we have written guidelines in our schools RTI guide that addresses when and who makes contact as a student progresses

through Targeted Assistance:

 

When (& how) to make contact with parents: Who makes contact:

*  At the onset of the school year (general info)……………….…………Principal

*  At parent-teacher conferences (or sooner)……………..…..Gen. Ed. Teacher

*   When Tier 1 supports are implemented……………………….Gen. Ed. Teacher

*   When their child is being referred to RtI………………………Gen. Ed. Teacher

*   After RtI meeting (follow-up)……………………………………Gen. Ed. Teacher

*   At entry of MTSS (letter of introduction)......................Interventionist/RtI Team

*  When beginning Tier 2 supports…………………………………………...RtI Team

*   After each round of support (follow-up)…………………..………Interventionist

*  At exit of MTSS (letter of achievement)………….....…Interventionist/RtI Team

Form B in the Appendices is recommended for written contact.

Form C in the Appendices is recommended for entry introduction.

Form D in the Appendices is recommended for follow-up & change in services.

Form E in the Appendices is recommended for exit achievement.

 

Services for Eligible Students

    Our RTI process outlines the identification and services provided to eligible students.  Parents are involved in the RTI process through

notification of identification and services to be received.  In many cases, parents are invited to sit in on the RTI meetings as a partner in the

support system similar to a special education IEP meeting.  Some of the Title 1 supports include at home activities such as Every Day Math

home games and SuccessMaker used at home during holidays, breaks, or after school hours.

 

Incorporating T1 Services into Existing School Program Planning

    Parent representation on our School Improvement Team ensures that they are familiar with how our Title 1 services are incorporated into

our SIP.  Including the identification methods and services available.

 

Instructional Strategies

    Parental involvement in the SIP educates on the programs and strategies available, parent feedback on individual student learning

methods helps drive instructional strategies.  For example, a parent shared with a teacher who was struggling to find a way to reach her son,

that he tends to shut down when he views something as a punishment.  This helped the teacher find different ways to approach the student

to maximize his involvement in her class.

 

Title 1 and Regular Education Coordination

    Parent representation on our School Improvement Team ensures that they are familiar with how our Title 1 services are incorporated into

our SIP.  Including the identification methods and services available.

 

Instruction by highly qualified staff

    Qualifications of all staff are available to parents per request.  Parents are involved with the nomination process for our Teacher of the

Year each year.  Feedback from parents influence the hiring process by helping us find the candidates and types of teachers that best fit our

school community.
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High Quality and ongoing Professional Development

    Professional development agendas are available to parents per request.  As one of our major stakeholders, feedback from parents help

influence the PD agenda as we strive to always improve our service to our students, parents and community.

 

Strategies to increase parental involvement

    Through the use of meetings, surveys IB Authorization and participation in the School Improvement Team parents are encouraged to

assist in the development of strategies that can increase parental involvement.

 

Coordination of Title 1 and Other Resources

    Parents are involved in helping to identify local community resources available to Leonard Elementary.  Our 5th graders go through a

major end of the year project called the International Baccalaureate Exhibition.  Often these small groups of 4 or 5 students have a parent

mentor that helps them find direct sources of information for their research.  A parent bringing in a friend that works for a local animal shelter

to meet with students to discuss how a rescue shelter works, is an example of how parents help our school find resources.

 

Ongoing Review of Student Progress

   The school is in frequent communication with parents regarding student performance and progress.  Parent meetings to discuss school,

grade level and individual MEAP scores, parent teacher conferences, portfolio night, PowerSchool, surveys and open forums are some of the

ways the school and parents collaboratively review student progress.

 

 

 
 
 

 
4. Describe how the parent involvement activities outlined in Section 1118 e (1)-(5) and (14) and Section 1118 (f) are implemented. 
 
Effective parent involvement is an integral part of our instructional program and our philosophy. Staff meetings include discussions of various

elements of parent involvement strategies, led by our building principal.  Prior to school opening in the fall, parents and children are

traditionally invited to a "Pop in for Popsicle", a time when they can meet their child/rens' new teachers, see their new classrooms, and begin

to establish a true home-school partnership. The Parent Teacher Organization (PTO) then invites parents and children to come to the

playground for watermelon and a chance to meet and greet old and new friends.Open House/Curriculum Night is when teachers acquaint

parents with the curriculum that will be provided to their child in all content areas, and how the curriculum is aligned with state standards.

Teachers also invite parents, at this time, to become active volunteers in their child's classroom, and they inform parents of the kinds of

volunteer opportunities that are open to them, both within the classroom as well as school-wide.

 

(1) Assist parents in understanding the State's content standards and assessments and how to monitor their child's progress:

Parents are assisted in understanding the State's content standards and assessments and how to monitor their child's progress through

Label Assurance Response Comment Attachment
3. Are parents involved in the evaluation of the
Targeted Assistance program plan? How are
parents involved in the evaluation of the
Targeted Assistance program plan?

Yes Parents are surveyed annually
and provide feedback at monthly
meetings.  Data from these are
used by the School Improvement
Team to evaluate and adjust the
Targeted Assistance Program.
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parent teacher conferences and through regular, ongoing parental education on our developing Standards Based Report Card(SBRC).  In

order for parents to understand the SBRC they must be familiar with the content standards, how/where they are assessed, and how they can

monitor their child's progress on the standards.

 

(2) Provide materials and training to help parents work with their children.

Parents are provided materials and training to work with their children through teacher newsletters, school provided student planners, Every

Day Math Home Links and Student Reference Books, Every Day Math family games, and other materials sent home.  Teachers work with

parents on a regular basis to assist with training them on how to use the materials.  PowerSchool is an online student information system that

parents can access to provide information on their child's progress including assignments or activities that their child is missing, assessment

results, current assignments, attendance, etc.  Powerschool also provides parents information about student progress on particular Common

Core State Standards.

 

(3) Train staff to build effective parent involvement.

Staff are trained to build effective parent involvement through regular Professional Development opportunities on increasing capacity to

inform and involve parents in their child's education.  Teachers are trained to communicate with student and parents effectively through Haiku

and Powerschool.  Staff training on Standards Based Report Cards as another tool to involve parents by reporting specific strengths and

weakness in the CCSS.

 

(4) Collaborate with other programs to coordinate parent involvement.

The school collaborates with our Great Start Readiness Program,Special Education, ELL and Nutrition programs (Free/reduced lunch,

breakfast program) to coordinate parent involvement.  Additionally, parents are solicited and trained to work with our C.A.R.E and REACH

program.  Students working in the C.A.R.E. and REACH Reading Programs work 1:1 with a trained volunteer, usually a parent, for 20 - 25

minutes. Students meet once or twice a week with a C.A.R.E./REACH tutor.

 

(5) Provide information in a format and language that parents can understand.

Parents are provided information in a format and language that they understand through translated documents as needed.  Through

coordination with ELL services and the annual registration process, parents requiring translated documents are identified.  Powerschool also

provides information to parents whenever they want to access it.

 

(14) Provide other reasonable support for parent involvement as parents may request.

Other reasonable support for parent involvement as requested by parents are provided as needed.  Through survey data and monthly parent

meetings input is gathered to determine how the school can improve communication and support for all parents.

 

(f) Provide full opportunities for participation of parents with Limited English Proficiency or with disabilities and for parents of migratory

children.

Full opportunities for participation of parents with Limited English Proficiency, disabilities or migratory children occurs through coordination

with district services such as ELL, Special Education and Student Services.  Collectively we develop a plan to ensure that all parents have

the opportunity for full participation.

 

Parents should be meaningfully involved in:

 

A.   developing and implementing appropriate strategies for helping their child achieve the learning objectives that lead to accomplishing the

learning outcomes;

B.   providing a school and home environment which encourages learning and augments, at home, the learning experiences provided by the
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school;

C.   establishing the learning outcomes for their child with the goal of developing a responsible, adult member of society;

D.   establishing and supporting a consistent and shared approach to child guidance and discipline;

E.   providing for the proper health, safety, and wellbeing for their child;

F.   developing English language proficiency.

 

 

 
 
 
5. Describe how the parent involvement activities are evaluated. 
 
Teachers and staff have regular communication with parents through conferences, phone calls, email communication etc.  Feedback from

staff regarding parental involvement activities is collected at bi-weekly staff meetings.  Surveys, monthly parent meetings and PTO leadership

are additional sources of feedback on parent involvement activities.  Using this feedback the different activities are evaluated for what to

offer, effectiveness of those in place, and the satisfaction of the parents with the activity.

 

Our school is unique in some ways. We are a smaller school (2 sections of each grade), and we are the only school located in our community

of Leonard.  Many of our parents chose to live in this community for the close-knit, neighborly feel.  This includes the school.  A very large

percentage of our parents come into the school on a daily basis.  Our school events have exceptional participation rates. Many of our parents

are friends with each other and with members of the school community outside of school.  The principal of the school lives in the community

and is actively involved in many other activities outside of the school such as coaching several youth sports teams that include many of the

students from Leonard.  He is visible as he greets parents and students in the morning and afternoon in the lobby or parking lot on a daily

basis.  Currently the principal has 4 of his own children and 5 of his nieces and nephews that attend Leonard Elementary School.  As a small

school, with a high concentration of family in attendance, the principal has become friends with many of the parents through birthday parties,

play dates, sleep overs, etc.  This strong community connection has allowed for a very approachable administration, which in turn has

allowed parents to feel comfortable getting involved and voicing praise and concerns about the school. 
 
 
6. Describe how the school-parent compact is developed. 
 
Leonard's Parent Compact and Parent Involvement Plan has been in existence for many years. When the compact was originally developed

it was a collaborative effort by the school, parents and community.  Every year the Compact can be reviewed and open to feedback from

parents through survey and presentation at monthly parent meetings. The Parent Compact will be available at Curriculum Night / Open

House as well as Parent Teacher Conferences. The principal will present an an overview of the Parent Compact at the first PTO meeting in

the fall, to ensure that all parents have an opportunity to review and discuss the Compact and/or the Involvement Plan. 
 
 

 
8. How does the school provide individual student academic assessment results in a language parents can understand? 
 

Label Assurance Response Comment Attachment
7. Do you have a Title I School-Parent
Compact?

Yes
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Leonard Elementary believes a language that parents can understand means that all communications from the school to a parent must be

done in a way that is easily understood by all.  To this end, all information is provided to parents in kid and parent-friendly language.   We

provide a "cheat sheet" that helps explain many of the educational terms and acronyms.  IB, PYP, MLPP, MEAP, SBRC, CCSS, etc.  Parents

should not feel intimidated or confused by communications from the school.

 

Student academic assessment results are shared through regular teacher communication with parents at the forefront.  Parent access to

view student achievement through PowerSchool is often the initial way all parents can review results.  Parent teacher conferences scheduled

twice a year, trimester report cards, spring portfolio night are other ways that the school communicates student achievement to parents.

Traditionally when MEAP scores were released in the early spring, the school would hold a meeting to discuss school, grade level, cohort

and individual scores and trends with stakeholders.  This year we have really focused on switching our teaching, learning and reporting to a

Standards Based program.  Standards Based Grading provides specific strengths and weaknesses against the standards specific to each

student. Instead of a "B" in Math or on a math test, which tells you nothing, the student, teacher and parent receive assessment results

specific to the standards in which they show proficiency and those they have yet to demonstrate proficiency.

 

Of course we occasionally have families where English is not their first language.  In these cases, the school in conjunction with our district

ELL department translate communications such as newsletters and report cards. Translators are available within the building to assist during

conferences, conversations and phone calls. International Baccalaureate requires books and materials available to parents and students in

their mother tongue language. 
 
 

 
10. Describe how the parent compact is used at elementary-level parent teacher conferences. 
 
The Parent Compact is shared through the registration/update process that all parents must complete at the beginning of the year.  It is also

shared and discussed with parents at the beginning of the year Curriculum Night, Parent/Teacher conferences, opening PTO meeting, and

Title 1 parent meeting. It reinforces the school's transparency in:

- Providing individual assessment results, reading results, progress reports, report cards, and parent conferences.

- Providing descriptions and explanations of curriculum, assessments, and proficiency levels.

- Providing descriptions of discipline plans and attendance policies.

- Providing for flexible, scheduled parent/teacher conferences and accommodating parent-requested conferences.

- Encourage active attendance of parents at PTO meetings.

- Publish district and school newsletters that regularly inform parents about events and activities at school.

- Classroom teachers are committed to communication with parents via conferences, email, and phone relative to discussions of behavioral

and/or academic progress.

- Classroom teachers are openly committed to regularly keep parents abreast of classroom assignments, assessments, class events and

activities.

- Providing and reinforcing opportunities for active parent involvement within the PTO, as well as curricular and extracurricular programming,

field trips, camping programs, and in class activities.

- Results of Standards Based assessment data and reporting tool will be explained to parents in detail. 
 

Label Assurance Response Comment Attachment
9. Does the school have a Title I Parental
Involvement Policy/Plan?

Yes
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Component 9: Coordination of Title I and Other Resources

 

 

 
1. Describe how the Federal, State and local programs are coordinated and integrated to serve eligible children. 
 
Coordination of federal, state, and local programs in terms of grant application and fiscal tracking occurs at the Central Office level with

programming being predicated on the district Strategic Plan, District Improvement Plan (DIP) and District Needs Assessment. This

information filters to the school level where resources are disseminated, individual student and program data collected and monitored. This

program information is also embedded in each schools' SIP planning and implementation.

 

The General Fund is used to provide basic educational needs: staff, including teachers and administrators, textbooks, materials, supplies,

International Baccalaureate expenses, the intervention programs, and building maintenance.

 

Title I is used to provide support services to students deemed at-risk: Reading Recovery Teacher,  Paraprofessional Support. Title I funds

also provide extended learning opportunities, such as After School Homework Club and Summer School.  There is a small budgeted amount

to provide some teaching supplies and parent education.

 

Title IIA is used to provide professional development support for the goals, objectives, strategies and activities outlined in the SIP.  In

addition, a district Instructional Coach is provided through Title IIA funds.

 

Title III is used to support ESL/ELL students, including staffing, materials and supplies.

Section 31A is used to assist at-risk students with supplies, student/teacher resources, workshops, conferences and Reading Recovery

materials.

 

IDEA is used to support the Special Education programming for the district.

 

 
 
 
2. Describe how the plan demonstrates coordination and integration of Federal, State and local programs and services in a manner

applicable to the grade levels of the school: violence prevention programs, nutrition programs, housing programs, Head Start,

adult education, vocational and technical education, and job training. 
 
Federal Nutrition Programs provide Free/Reduced lunch and breakfast for qualifying students.  The school coordinates with our district food

service program to advertise the different programs available to our parents.

 

OLWEUS is our school's Violence Prevention program used to educate students and eliminate bullying in our school.  All costs associated

with the OLWEUS program come from district At-Risk funds.

 

Leonard Elementary houses a Great Start Readiness Program in our school.  The GSRP pre-school students are included in many of the

events and activities.  These students attend all assemblies and are included in all communications sent by the school. 

 

Leonard Elementary also houses an Early Childhood Special Education program.  This program is for students age 3-5 that require Special
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Education services.  It is part of our districts Special Education program.  These student participate in school events and activities as

appropriate.

 

Local resources such as the Oxford/Addison Youth Assistance helps families with counseling services, parenting classes, volunteer

opportunities and with coordinated family support. 
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Component 10: Ongoing Review of Student Progress

 

 

 
1. Describe how the progress of participating students is reviewed on an ongoing basis. 
 
Classroom teachers continually monitor the progress of all students. In support of our Standards Based Report Card, teachers and

administrators are working to allign district, building and classroom assessments to the CCSS and GLCES to identify specific strengths and

weaknesses in each individual student.  AIMS WEB, DIBELS, MEAP Data, and Moby Max are other tools used as universal screeners to

help identify students furthest from meeting the standards.  These students would then receive an extended learning program in addition to

the classroom teacher's core instruction. 

 

Students who require additional assistance first receive research-based classroom interventions provided by the general education teacher

often utilizing adult volunteers. This support includes differentiation of instruction to meet the needs of each student: individual and/or small

group instruction, flexible grouping, leveled reading materials across the curriculum (including SCIENCE and SOCIAL STUDIES),

accommodations in the classroom setting, individualized assignments or materials, additional time on task, enlisted parent involvement and

support, and alternative forms of assessment.  Students also may participate in extended learning opportunities, such as the After School

Homework Club, math mornings, etc.

 

 

Students who have received any or all of the above interventions or support but are still struggling academically are then referred to our

Response to Intervention Team. The team may consist of teachers, ancillary staff, paraprofessionals, administrator/s, and the parent or

guardian of the student. The team may recommend support services and programs beyond what has already been provided. 

 

Upon entry to a supplemental support program, the student is given a more comprehensive diagnostic assessment to identify specific

deficiencies,  to determine proper program, placement and goals. 

 

Progress monitoring on student achievement occurs at regular intervals during the intervention.  Most of the supplemental programs contain

their own specific progress monitoring tools.  As students successfully progress through the intervention programs they are moved out when

they are back to performing at grade level in the 4 core academic areas.  MATH, ELA, SCIENCE, SOCIAL STUDIES.

 

Each week grade level teams have an additional hour of planning to collaborate and discuss student progress.  Every teacher is also given

an hour of release time monthly, during the school day, to meet with our RTI team which is made up of Title I staff along with special

education staff and principal.  Here, 2-way conversations take place that inform both the Title I staff about progress being made in the

classroom and the classroom teacher about progress being made in an intervention program. At risk students will be monitored a minimum of

eight times per year by the intervention staff to determine the appropriateness and effectiveness of interventions utilized.

 

Students who have received interventions, and are still not meeting state standards, are reviewed by the RTI team and may be referred for

additional academic assessments, including an evaluation for special education support services. The team continues to monitor each

student until they make adequate progress through the maximum support available.
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2. Describe how the Targeted Assistance program is revised to provide supplemental learning opportunities that enable

participating children to meet the State's challenging student achievement standards. 
 
Based on continuous review of student achievement through weekly grade level meetings, Title I staff work collaboratively with the teachers

and administration to provide supplemental instruction in whatever core subject areas need improvement as determined by MEAP Data,

CCSS aligned classroom assessments in the academic areas of MATH, SCIENCE, SOCIAL STUDIES and ELA, district assessments in

MATH, READING and WRITING that are administered 3 times a year and universal screeners such as AIMS WEB, DIBELS, and Moby Max

administered 3 times a year or more depending on grade level. The needs of TA eligible students as well as input from Title 1 staff, teachers

and parents shape the Title I program at Leonard Elementary. The effectiveness of the current targeted assistance plan and the

comprehensive needs assessment will be reviewed by all stakeholders in the spring through the school improvement process. Stakeholders

have the opportunity to share their comments and offer suggestions for possible changes to improve the plan for the following year by

attending a School Improvement/Title I Spring Review meeting, The SIP team will consider all ideas when updating the plan for the new

school year.  Modifications to the Title 1 plan are implemented through professional development and Title 1 meetings during the school

year.

 
 
 
3. Describe how teachers have been trained to identify students who need additional assistance or  how to implement student

achievement standards in the classroom based on the review of student progress. 
 
A large focus of our teacher training over the next few years at Leonard Elementary will be on Standards Based teaching, Standards Based

Assessment, and Standards Based reporting.  This training is intended to improve the teachers ability to gather much more specific data on

each student that can then be used to differentiate the learning for each individual student based on the review of student progress.  By

creating and analyzing Standards Based Assessments our teaching staff will be able to better identify students who need additional

assistance.  Learning how to use Standards Based teaching will allow our teachers to more effectively implement student achievement

standards in the classroom.  The training is taking place in a variety of ways at the district, building and classroom levels.  Central office

administration working with building principals, technology director and the district Instructional Coach are designing and providing much of

the Professional Development.

 

In addition, the staff at Leonard Elementary administers the AIMS WEB and/or DIBELS test multiple times each year from grades K-5. The

use of AIMS WEB, DIBELS, MEAP, and Moby Max testing helps teachers to identify which students need more academic support. Teachers

receive training in administering the assessments and interpreting this data throughout the year with district provided data analysis in-

services.
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Evaluation  

 

NOTE:  This is NOT a Targeted Assistance Plan Rubric Requirement---but it IS part of  the process of Continuous School Improvement.  This

has been patterned after the Schoolwide Plan requirements, and it fulfills PA 25 requirements for an annual review of the plan. 

 
1. Describe how the school evaluates  the implementation of the Targeted Assistance program at least annually. 
 
Our School Improvement Team reviews the program with the staff early in the fall. Our most current data, gathered from a variety of sources,

is reviewed, the gap analysis and causes for the gaps are discussed, and everyone is aware of the school-wide identification process, RTI

process, and specific strategies and programs.available.

Grade level teams meet throughout the year to review the academic status of their students and determine which students might need

additional support. Our Response to Intervention (RTI) process is used to ensure that each student receives the interventions available to

meet his/her needs.

In the spring, our School Improvement Team holds a meeting for all stakeholders, including parents, and again reviews the Program, looking

at newly acquired data, to assess the effectiveness of the strategies and activities we have used throughout the year. If and when indicated,

research is examined to determine if new strategies and activities need to be utilized. 
 
 
2. Describe how  the school evaluates the results achieved by the Targeted Assistance program using data from the State's annual

assessments and other indicators of academic achievement. 
 
Students that have been identified to participate in the Targeted Assistance program are collected in a data base and tracked throughout the

year. Data from the State's annual assessments is stored with each student along with data collected from the various components of the

program and district, building and classroom assessments. Pearson's SchoolNet and PowerSchool is our current student data system that

we are utilizing for this. This data is then used to evaluate each component of the program. 
 
 
3. Describe how  the school determines whether the Targeted Assistance program has been effective in increasing the

achievement of eligible students who are furthest from achieving the standards. 
 
Student achievement data is examined to see if gaps have decreased. We look at updated staff, parent and student surveys. We also review

the data collected for our supplemental programs - extended learning opportunities, students served through Reading Recovery, Readers

and Leaders, Homework Club, Summer School, and referrals for Tier 3 RTI interventions.  In analyzing our State MEAP data we see positive

trends of increasing achievement for all cohort groups of students.  Leonard Elementary was designated as a "Reward School" during the

2013-2014 school year. 
 
 
4. Describe the process that is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure

continuous improvement of eligible students in the Targeted Assistance program. 
 
The School Improvement Team meets quarterly to review the relevance of the current TA plan. Student performance data collected from

multiple sources is analyzed. If the team identifies areas for modification, they make a proposal to the appropriate staff at a staff meeting.

During this meeting, they will address their recommendations and reasons for the modifications. Once the changes have been made, the

principal will inform the district and other parties of the adjustments. 
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Overview
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Leonard SIP 2015

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Students at Oxford Community Schools will

improve their Reading performance
Objectives:	4
Strategies:	13
Activities:	32

Academic $53000

2 Students at Oxford Community Schools will
improve their Writing performance

Objectives:	3
Strategies:	9
Activities:	21

Academic $1500

3 Students at Oxford Community Schools will
improve their mathematical skills and knowledge

Objectives:	3
Strategies:	7
Activities:	14

Academic $77000

4 Students at Oxford Community Schools will
improve their skills and knowledge within Social
Studies

Objectives:	2
Strategies:	7
Activities:	13

Academic $1600

5 Students at Oxford Community Schools will
improve their skills and knowledge within Science

Objectives:	2
Strategies:	8
Activities:	16

Academic $1500

6 Students at Oxford Community Schools will
enhance their preparation for success in a global
environment.

Objectives:	1
Strategies:	3
Activities:	3

Organizational $0
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Goal 1: Students at Oxford Community Schools will improve their Reading performance 

 

Strategy 1:  
Readers Workshop Model - All students will be taught reading strategies through the use of reader's workshop.  Staff will receive professional development through the

district literacy coach and Oakland Schools. 
Category:  
Research Cited: •	Lucy Calkins

•	Oakland Schools

 
Tier: Tier 1 

Strategy 2:  
Implementation of the International Baccalaureate Program - Teachers will implement the Primary Years Program in all pre-K through 5th grade classrooms focusing on

best practice instructional techniques and unit planners. 

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  in all strands in Reading by 06/15/2022 as measured by Spring State Assessment.

Activity - Fountas & Pinnell Benchmark Testing Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will assess student reading proficiency 3 times a year
using Fountas and Pinnell Reading Benchmark Assessment.

Evaluation Tier 1 Implement 09/01/2015 06/10/2016 $0 No Funding
Required

k-5
teachers,
principal,
reading
specialist

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will offer small group differentiated Instruction based
on student needs to support fluency and comprehension

Academic
Support
Program

Tier 1 Implement 09/01/2015 06/10/2016 $0 No Funding
Required

K-5
teachers

Activity - Conferencing Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will individually or in small groups conference with
teacher to support instructional needs.

Academic
Support
Program

Tier 1 Implement 09/01/2015 06/10/2016 $0 No Funding
Required

K-5
Teachers

School Improvement Plan
Leonard Elementary School

SY 2015-2016 Page 67
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Category:  
Research Cited: International Baccalaureate 
Tier: Tier 1 

Strategy 3:  
Reading Comprehension - All students will be taught reading strategies, provided opportunities to practice strategies and accurately assessed on progress in reading. 
Category:  
Research Cited: Lucy Calkins

Oakland Schools 

Activity - IB instructional practices PD Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will work with IB Coordinators and IB training to
ensure the implementation of the PYP program in the school.

Professiona
l Learning

Tier 1 09/01/2015 06/10/2016 $10000 General
Fund

Principal,
IB
Coordinator
, K-5
teachers

Activity - IB Common Planning Time Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be provided at least one hour weekly of common
planning time to collaboratively work on implementation of the
PYP program.

Teacher
Collaborati
on,
Curriculum
Developme
nt,
Professiona
l Learning

Tier 1 Implement 09/01/2015 06/10/2016 $0 No Funding
Required

Principal,
IB
Coordinator
, teachers

Activity - PYP Performance assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will develop criterion based rubrics for performance
assessments and communicate expectations to all students

Evaluation Tier 1 Implement 09/01/2015 06/10/2016 $0 No Funding
Required

All
teachers,
IB
Coordinator

Activity - PYP Unit Planners Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will reflect on current Units of Inquiry and edit or re-
write to create more rigorous, transdisciplinary units.

Curriculum
Developme
nt

Tier 1 Monitor 09/01/2015 06/10/2016 $0 No Funding
Required

teachers,
IB
Coordinator
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Tier: Tier 1 

Strategy 4:  
Standards Based Grading - Teachers will develop and use standards based approach to teaching, learning, assessing and reporting. 
Category:  
Research Cited: Best practice 
Tier: Tier 1 

Activity - Words Their Way Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use “Words Their Way” resource to support
phonics’ instruction.

Academic
Support
Program

Tier 1 09/01/2015 06/10/2016 $0 No Funding
Required

teachers

Activity - Summer Reading Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All Students K-2 will be invited to participate in a reading
summer program provided by Reading Specialist, K-2
Teachers and Paraprofessional.

Academic
Support
Program

Tier 1 Implement 09/01/2015 06/01/2016 $0 No Funding
Required

teachers,
reading
specialist

Activity - Data Dig Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-5 Teachers will meet to review reading data: fluency,
comprehension, rate, and accuracy grade level data.

Monitor,
Evaluation,
Teacher
Collaborati
on

Tier 1 Implement 09/01/2015 06/10/2016 $0 No Funding
Required

K-5
Teachers,
Reading
Specialist,
Resource
Teacher,
Title 1
Paraprofes
sionals

Activity - Literacy Coach PD Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

In an effort to build teacher capacity for student engagement
and an improved school climate our staff will focus on
Professional Learning that is researched based provided by our
Literacy Coach.

Professiona
l Learning

Tier 1 Implement 09/01/2015 06/10/2016 $0 No Funding
Required

Literacy
Coach, K-5
Teachers,
Reading
Specialist,
Resource
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Strategy 5:  
Instructional Coach - Non-tenured teachers will be mentored and coached by a district Instructional Coach during their first 4 years of employment. 
Category:  
Research Cited: Ken Weaver 
Tier: Tier 1 

Strategy 6:  
Improve school improvement process  - School Improvement team members will attend professional development opportunities to enhance the school improvement

process. 
Category:  
Research Cited: MDE 
Tier: Tier 1 

Strategy 7:  
Blended Online Learning - Teachers will implement blended online learning instructional practices to improve the student academic achievement through enhanced

technology and differentiated instruction. 
Category:  

Activity - Standards Based Report Card Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will continue to develop and utilize our SBRC. Communic
ation

Tier 1 09/01/2015 06/10/2016 $0 No Funding
Required

teachers

Activity - Non-Tenured Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The District will employ an instructional coach who will mentor
and coach non-tenured teachers during their first four years of
development.

Teacher
Collaborati
on,
Academic
Support
Program,
Professiona
l Learning

Tier 1 09/01/2015 06/10/2016 $0 No Funding
Required

Central
Office,
Instructiona
l Coach

Activity - Elementary School Improvement (Macomb ISD) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Principal will attend SIP sessions at Macomb ISD Professiona
l Learning

Tier 1 09/01/2015 06/10/2016 $0 No Funding
Required

Elementary
Principals
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Research Cited: Drew Hulbert 
Tier: Tier 1 

Strategy 1:  
Identification through data - K-5 teachers, Support Teachers and Interventionists will use data to identify the bottom 30% readers.  Data will come from sources such as

M-Step, Fountas & Pinnell, AIMS WEB, Dibels, and other local assessment.  This data will be tracked through Illuminate software. 
Category:  
Research Cited: •	I. Fountas and G. Pinnell 
Tier: Tier 1 

Activity - OVA blended reading instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will begin utilizing Oxford Virtual Academy to provide
intervention and enrichment online learning in addition to
classroom learning.

Academic
Support
Program

Tier 1 09/01/2015 06/10/2016 $0 No Funding
Required

Teachers,
OVA staff

Measurable Objective 2:
A 5% increase of Bottom 30% students  will demonstrate a proficiency  in reading level in Reading by 06/15/2016 as measured by Fountas and Pinnell Assessment
and/or M-STEP State Assessment.

Activity - Assessment Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be trained in various tools to assess student
performance in reading.

Evaluation Tier 1 Implement 09/01/2015 06/10/2016 $0 No Funding
Required

teachers,
instructiona
l coach

Activity - Data Dig Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Under direction of the Instructional Coach teachers will learn to
track student performance through technology Illuminate. All
Staff on a monthly basis will review data with building
administration and RtI Team in an effort to self-monitor
instructional practices and student remediation.

Technology
, Monitor,
Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2015 06/10/2016 $0 No Funding
Required

Instructiona
l Coach, K-
5 Teachers,
Title 1
Reading
Teacher
and
Paraprofes
sionals,
Resource
Teacher,
School
Principal
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Strategy 2:  
Supplemental Reading Instruction - K-5, Support Teachers and Interventionists will use data to identify the bottom 30% readers and provide multi-tiered small group

differentiated supplemental reading instruction to promote reading proficiency.

 

Eligible students will receive reading interventions to improve fluency and comprehension. Teachers will track student progress through the use of assessment

programs that measure reading. Reading Specialists and teachers will determine appropriate amount of intervention needed, monitored by building principal. 
Category:  
Research Cited: •	R Marzano

•	I. Fountas and G. Pinnell

•	Gail Adams and Sharon Brown- Six Minute Fluency

•	Pearson –Successmaker

•	Read Works

•	Orton-Gillingham

 
Tier: Tier 2 

Activity - SuccessMaker Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students Identified in the lower 30% needing comprehension
support will receive SuccessMaker Intervention

Direct
Instruction,
Evaluation,
Academic
Support
Program

Tier 2 Implement 09/01/2015 06/10/2016 $1500 General
Fund

Title 1 Staff
and
Intervention
Team

Activity - Read Naturally Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students identified in the lower 30% needing fluency support
will receive Read Naturally support.

Direct
Instruction,
Academic
Support
Program

Tier 2 Implement 09/01/2015 06/10/2016 $500 General
Fund

Title 1 Staff
and
Intervention
Team

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 1:  
Identification Using data - The Reading Recovery teacher will identify the bottom 20% readers in 1st grade to participate in Reading Recovery 
Category:  
Research Cited: Marie Clay 
Tier: Tier 3 

Based on data, small group skill instruction will be delivered by
Title 1 Professional and Paraprofessional Staff, with a minimum
of 30 minutes, 3 times a week.

Direct
Instruction,
Academic
Support
Program

Tier 2 Implement 09/01/2015 06/10/2016 $35000 Title I Part
A

Title 1 Staff
and
Intervention
Team

Activity - Progress Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students in remediation will be monitored weekly or biweekly to
determine Rate of Improvement.  Students not making
adequate progress based on Rate of Improvement will move to
more intense instruction.

Evaluation Tier 2 Implement 09/01/2015 06/10/2016 $0 No Funding
Required

K-5
Teachers,
Reading
Specialist,
Title 1 Staff
and
Intervention
Team

Activity - After School Tutoring Title I support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Eligible Title I students will be offered the opportunity to
participate in an after school tutoring program delivered by Title
I paraprofessional staff.

Academic
Support
Program

Tier 2 Implement 09/14/2015 05/30/2016 $6000 Title I Part
A

Principal,
Title I para
professiona
ls,
Teachers

Measurable Objective 3:
80% of First grade students  will demonstrate a proficiency  at Grade Level in Reading by 06/15/2016 as measured by Reading Recovery Observation Survey.

Activity - Observation survey Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Reading Recovery Teacher will administer the Observation
survey to bottom 20% readers.

Evaluation Tier 3 Implement 09/01/2015 06/10/2016 $0 No Funding
Required

Reading
Recovery
Teacher,
1st grade
teachers
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Strategy 2:  
Intensive Reading intervention - Students will be placed in intensive one on one reading intervention for 30 minutes a day every day for 20 weeks. 
Category:  
Research Cited: Marie Clay 
Tier: Tier 3 

Activity - Entry into program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Reading Teacher and 1st Grade Teacher will finalize
participation list.

Getting
Ready

Tier 3 Implement 09/01/2015 06/10/2016 $0 No Funding
Required

Reading
Recovery
Teacher
and 1st
grade
teacher/s

Activity - Parent Communication Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A parent contract and daily notes will be sent to parents to
encourage parent/teacher communication.

Communic
ation,
Parent
Involvemen
t

Tier 3 Implement 09/01/2015 06/10/2016 $0 No Funding
Required

Reading
Recovery
Teacher

Activity - Reading Recovery Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Reading Recovery Teacher will meet with Reading Recovery
Student for 30 minute lessons, Academic Support 5 times a
week for 20 weeks. Daily running records will be used to
monitor progress.  Reading Recovery supervising Teacher will
test final progress

Direct
Instruction

Tier 3 Evaluate 09/01/2015 06/10/2016 $0 No Funding
Required

Reading
Recovery
Teacher
and
Reading
Recovery
Supervisor

Activity - RR Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Reading Recovery Teacher will participate in regular Reading
Recovery Professional Development

Professiona
l Learning

Tier 3 09/01/2015 06/10/2016 $0 No Funding
Required

Reading
Recovery
Teacher

Measurable Objective 4:
A 5% increase of Students with Disabilities students  will demonstrate a proficiency  on the M-STEP State Assessment in Reading by 06/10/2016 as measured by M-
STEP State Assessment.
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Strategy 1:  
Reading intervention with direct instruction  - Students identified as having a disability will receive research based interventions appropriate to their area of qualification

delivered by a highly certified special education instructor. Programs such as Read 180, read naturally, will be used Student progress will be tracked through annual

goals and measured by research based assessments 
Category:  
Research Cited: Best Practice 
Tier: Tier 3 

Strategy 2:  
Standards Based Grading  - Teachers will utilize a standards based approach to assess student learning. 
Category:  
Research Cited: best practice 
Tier: Tier 3 

Activity - Reading intervention through Direct instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Eligible students will receive additional direct instruction in
reading.

Direct
Instruction

Tier 3 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

K-5
teachers,
special
education
teacher,
support
staff

Activity - Read 180 and AARI Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will utilize different reading intervention programs. Academic
Support
Program

Tier 3 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

K-5
teachers,
special
education
teacher,
support
staff,
reading
specialist

Activity - Blended Tier III reading intervention – LGL online
tools

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will receive additional support in reading through the
use of blended on-line interventions

Academic
Support
Program

Tier 3 Getting
Ready

10/05/2015 06/10/2016 $0 No Funding
Required

OVA,
teachers,
principal
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Goal 2: Students at Oxford Community Schools will improve their Writing performance 

 

Strategy 1:  
Implementation of the International Baccalaureate Program  - Teachers will implement IB PYP at the K-5 grade levels. This program focuses on best practice

instructional techniques and the delivery of curriculum through the creation of rigorous unit planners. Students will be assessed through the use of IB criterion based

rubrics on performance assessments. Administration and staff will continue to attend professional development that will be key in further establishing the International

Baccalaureate Primary Years Programme. Staff will continue to implement the International Baccalaureate PYP at IB common planning time. Staff will work

collaboratively in department and grade level meetings to further implement the IB PYP. 
Category:  
Research Cited: International Baccalaureate 
Tier: Tier 1 

Activity - Standards Based Report Card Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will report specific student strengths and weakness
through the use of a Standards Based Report Card

Communic
ation,
Parent
Involvemen
t

Tier 3 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

Teachers

Activity - Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A district instructional coach will work with teachers to develop
assessment and data tracking strategies to report out in a
standards based manner.

Professiona
l Learning

Tier 3 09/08/2015 06/10/2016 $0 No Funding
Required

teachers,
instructiona
l coach

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  in all strands in Writing by 06/15/2022 as measured by Spring State Assessment.

Activity - IB Performance assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will assess student performance in Writing through IB
Performance assessments and rubrics.

Evaluation Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

teachers,
IB
Coordinator
s
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(shared) Strategy 2:  
Standards Based Grading  - Teachers will utilize a standards based approach to assess student learning. 
Category:  
Research Cited: best practice 
Tier: Tier 1 

Strategy 3:  
Writing Program and Vocabulary program  - Elementary teachers will improve their use of the Lucy Calkins writing curriculum through writing labs and professional

development provided by the literacy coach 
Category:  
Research Cited: Lucy Calkins 
Tier: Tier 1 

Activity - IB instructional practices PD Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be provided professional learning in IB
instructional practices through IB Coordinators and off-site
training.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

Teachers,
IB
Coordinator

Activity - IB Unit Planners Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will continue to reflect on current IB Unit Planners
and revise, enhance or re-write

Curriculum
Developme
nt

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

teachers,
IB
Coordinator

Activity - Standards Based Report Card Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will report student performance using specific
strengths and weaknesses against the standards on a SBRC.

Communic
ation,
Evaluation

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

teachers

Activity - Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

District Instructional Coach will work with teachers to collect
and track student performance data in relation to the standards.

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 08/28/2015 06/10/2016 $0 No Funding
Required

teachers,
instructiona
l coach
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Strategy 4:  
Instructional Coach  - The District will employ an instructional coach who will mentor and coach non-tenured teachers during their first four years of development. 
Category:  
Research Cited: Best Practice 
Tier: Tier 1 

Strategy 5:  
Improve school improvement process - School Improvement team members will attend professional development opportunities to enhance the school improvement

process. 
Category:  
Research Cited: MDE 
Tier: Tier 1 

Activity - Implementation of Lucy Calkins Writing Curriculum Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will continue to implement the Lucy Calkins Writing
Curriculum

Direct
Instruction,
Evaluation,
Curriculum
Developme
nt

Tier 1 Implement 09/01/2015 06/10/2016 $0 No Funding
Required

teachers,
literacy
coach

Activity - Words Their Way Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will continue to implement the Words their Way
spelling program into their writing instruction

Direct
Instruction,
Evaluation

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

teachers,
literacy
coach

Activity - Writing Strategy professional development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will receive professional learning in writing, in part
through the district literacy coach

Professiona
l Learning

Tier 1 Implement 09/01/2015 06/10/2016 $0 No Funding
Required

literacy
coach,
teachers,

Activity - Non-Tenured Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Instructional coach will mentor and coach new teachers for
their first 4 years of employment

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2015 06/10/2016 $0 No Funding
Required

Instructiona
l coach,
teachers
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Strategy 6:  
Blended Online Learning in writing - Teachers will implement blended online learning instructional practices to improve the student academic achievement through

enhanced technology and differentiated instruction 
Category:  
Research Cited: Drew Hulbert 
Tier: Tier 1 

Strategy 1:  
Extended Learning Opportunities  - Students will be identified for after school tutoring. Teachers or paraprofessionals will address student learning deficiencies through

best practice instructional strategies for intervention. 
Category:  
Research Cited: Best Practice 
Tier: Tier 2 

Activity - Elementary School Improvement (Macomb ISD) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

School Improvement team members will attend SIP training at
the Macomb ISD

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

school
improveme
nt team
members

Activity - Blended Writing Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

students will have the opportunity for blended on-line learning
for enrichment and support

Direct
Instruction,
Academic
Support
Program

Tier 1 Getting
Ready

09/08/2015 06/10/2016 $0 No Funding
Required

OVA,
teachers

Measurable Objective 2:
A 5% increase of Bottom 30% students  will demonstrate a proficiency  on the M-Step assessment in Writing by 06/10/2016 as measured by student performance on
the M-Step State Assessment.

Activity - After School Tutoring Title I support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

after school tutoring will be available to eligible students
delivered by instruction title 1 paraprofessionals.

Academic
Support
Program

Tier 2 Monitor 09/14/2015 06/03/2016 $1500 Title I Part
A

title 1 staff,
teachers,
RTI team

School Improvement Plan
Leonard Elementary School

SY 2015-2016 Page 79
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Strategy 2:  
Writing Interventions  - Students will be identified as at-risk through the RTI process. These students will receive writing interventions. 
Category:  
Research Cited: best practice 
Tier: Tier 2 

Activity - Title I parent night Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Principal will hold a Title I information meeting at the school
where parents can learn about the various services available
for eligible students.

Communic
ation,
Parent
Involvemen
t,
Community
Engageme
nt

Tier 2 Implement 09/01/2015 09/30/2015 $0 No Funding
Required

principal,
Title 1 staff

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers and interventionists will work with students in small
groups in writing instruction

Direct
Instruction,
Academic
Support
Program

Tier 2 Monitor 09/08/2015 06/10/2016 $0 No Funding
Required

RTI team,
teachers,
title 1 para
professiona
ls

Activity - Identification of at-risk writers Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Using the Lucy Calkins writing program and assessments,
teachers will identify at risk-writers and bring them to RTI to
develop and intervention program.

Monitor,
Evaluation

Tier 2 Monitor 09/08/2015 06/10/2016 $0 No Funding
Required

teachers,
RTI team,
literacy
coach

Activity - Writing interventions involving personnel (Title I) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Title 1 staff will work with students providing writing
interventions.

Academic
Support
Program

Tier 2 Monitor 09/08/2015 06/10/2016 $0 No Funding
Required

Title 1 staff,
teachers

Activity - Writing RTI Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 1:  
Standards Based Grading  - Teachers will utilize a standards based approach to assess student learning. 
Category:  
Research Cited: best practice 
Tier: Tier 1 

Strategy 2:  
Universal Design for Learning  - UDL is an approach to learning that addresses and redresses the primary barrier to learning: inflexible, one-size-fits-all curricula that

raise unintentional barriers. Learners with disabilities are the most vulnerable to such barriers, but many students without disabilities also find that curricula are poorly

designed to meet their learning needs. UDL helps meet the challenges of diversity by recommending the use of flexible instructional materials, techniques, and

strategies that empower educators to meet students’ diverse needs. A universally designed curriculum is shaped from the outset to meet the needs of the greatest

number of users, making costly, time-consuming, and after-the-fact changes to the curriculum unnecessary 
Category:  

RTI team will meet monthly with teachers to develop
interventions for students struggling with writing.

Academic
Support
Program

Tier 2 Monitor 09/08/2015 06/10/2016 $0 No Funding
Required

RTI team,
teachers

Activity - Blended Writing RTI Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will be provided opportunity for blended on line
courses for additional support in writing.

Academic
Support
Program

Tier 2 Getting
Ready

09/08/2015 06/10/2016 $0 No Funding
Required

OVA,
teachers

Measurable Objective 3:
A 5% increase of Students with Disabilities students  will demonstrate a proficiency  on the M-STEP State Assessment in Writing by 06/10/2016 as measured by M-
STEP State Assessment.

Activity - Standards Based Report Card Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will report student performance using specific
strengths and weaknesses against the standards on a SBRC.

Communic
ation,
Evaluation

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

teachers

Activity - Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

District Instructional Coach will work with teachers to collect
and track student performance data in relation to the standards.

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 08/28/2015 06/10/2016 $0 No Funding
Required

teachers,
instructiona
l coach
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Research Cited: UDL 
Tier: Tier 3 

Goal 3: Students at Oxford Community Schools will improve their mathematical skills and

knowledge

 

Strategy 1:  
Implementation of the International Baccalaureate Program  - Teachers will implement IB PYP at the K-5 grade level.  This program focuses on best practice

instructional techniques and the delivery of curriculum through the creation of rigorous unit planners. Students will be assessed through the use of IB criterion based

rubrics on performance assessments. Administration and staff will continue to attend professional development that will be key in further establishing the International

Baccalaureate Primary Years Programme. Staff will continue to implement the International Baccalaureate PYP at IB common planning time. Staff will work

collaboratively in department and grade level meetings to further implement the IB PYP. 
Category:  
Research Cited: International Baccalaureate 

Activity - Lucy Calkins Writing workshop Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will utilize the differentiation that comes in teaching
writing through Lucy Calkins.

Academic
Support
Program

Tier 3 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

literacy
coach,
teachers

Activity - Implementing writing strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

special education teachers will be trained in using the best
writing strategies by the literacy coach.

Academic
Support
Program

Tier 3 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

literacy
coach,
special
education
teacher

Activity - Blended writing Tier III interventions (OVA and OSEC) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

students will be provided blended on line learning opportunities
to best meet their needs in writing.

Direct
Instruction

Tier 3 Getting
Ready

09/08/2015 06/01/2016 $0 No Funding
Required

OVA staff,
principal

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  in all strands in Mathematics by 06/15/2022 as measured by Spring State Assessment.
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Tier: Tier 1 

(shared) Strategy 2:  
Standards Based Grading  - Teachers will utilize a standards based approach to assess student learning. Special education teachers will utilize this strategy to improve

instruction and assessment. 
Category:  
Research Cited: Best Practice 
Tier: Tier 1 

Activity - IB Performance assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will continue to refine their performance task rubrics Evaluation Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

teachers

Activity - IB instructional practices PD Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be provided professional learning in IB
instructional practices through IB Coordinators and off-site
training.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

teachers,
IB
Coordinator
s, principal

Activity - IB Unit Planners Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will continue to reflect on current IB Unit Planners
and revise, enhance or re-write

Curriculum
Developme
nt

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

teachers,
IB
Coordinator

Activity - Math Expressions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-5 students will begin a new math program called Math
Expressions for the 2015-2016 school-year.  It is aligned to the
CCSS.

Curriculum
Developme
nt

Tier 1 Implement 09/01/2015 06/10/2016 $10000 General
Fund

teachers

Activity - Standards Based Report Card Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will report student progress in a standards based
manner.

Communic
ation,
Evaluation

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

teachers,
instructiona
l coach,
principal
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Strategy 3:  
Instructional Coach  - The District will employ an instructional coach who will mentor and coach non-tenured teachers during their first four years of development. 
Category:  
Research Cited: Ken Weaver 
Tier: Tier 1 

Strategy 4:  
Improve school improvement process  - School Improvement team members will attend professional development opportunities to enhance the school improvement

process 
Category:  
Research Cited: MDE 
Tier: Tier 1 

Strategy 5:  
Blended Online Learning - Staff will utilize blended learning techniques to increase differentiated instruction and technology to increase student engagement. 
Category:  
Research Cited: Drew Hulbert 
Tier: Tier 1 

Activity - Non-Tenured Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

instructional coach who will mentor and coach non-tenured
teachers during their first four years of development.

Professiona
l Learning

Tier 1 09/01/2015 06/10/2016 $0 No Funding
Required

non-
tenured
teachers,
instructiona
l coach

Activity - Elementary School Improvement (Macomb ISD) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

staff will attend training on SIP at Macomb ISD Professiona
l Learning

Tier 1 Getting
Ready

09/08/2015 06/10/2016 $0 No Funding
Required

School
Improveme
nt team

Activity - Blended Math instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 1:  
Mathematics Interventions  - All staff will receive professional development in RTI strategies that incorporate mathematics and real-world problem solving. Assessment

software will be purchased and used to identify bottom 30% of students and deficiencies on grade-level curriculum. 
Category:  
Research Cited: multiple 
Tier: Tier 2 

Students will be given the opportunity to receive blended on
line learning in math.  This can be used as an intervention or
enrichment opportunity.

Technology
, Academic
Support
Program

Tier 1 Getting
Ready

09/08/2015 06/10/2016 $0 No Funding
Required

teachers,
OVA staff,
principals

Measurable Objective 2:
A 5% increase of Bottom 30% students  will demonstrate a proficiency  on the M-Step assessment in Mathematics by 06/10/2016 as measured by student
performance on the M-Step State Assessment.

Activity - Math RTI Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All Staff on a monthly basis will review data with building
administration and RtI Team in an effort to self-monitor
instructional practices and student remediation.

Direct
Instruction,
Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

K-5
Teachers,
Title 1
Reading
Teacher
and
Paraprofes
sionals,
Resource
Teacher,
School
Principal

Activity - Elementary Computer Aided Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students Identified in the lower 30% needing math  support will
receive technology based interventions such as SuccessMaker
Intervention, MobyMax, OVA, etc.

Technology
, Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $2000 General
Fund

Title 1 Staff
and K-K-5
Teachers
and
Intervention
Team

Activity - Elementary Math interventions involving personnel Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 1:  
Standards Based Grading  - Teachers will utilize a standards based approach to assess student learning. Special education teachers will utilize this strategy to improve

instruction and assessment. 
Category:  
Research Cited: Best Practice 
Tier: Tier 1 

Strategy 2:  
Math direct instruction  - Highly qualified special education teachers utilize best practice math instructional strategies to improve student learning on math concepts,

skills, and practices. Teachers will work on strategies to improve math fluency and computation. 
Category:  

Based on data, small group skill instruction will be delivered by
Title 1 Professional and Paraprofessional Staff, with a minimum
of 30 minutes, 3 times a week.

Direct
Instruction,
Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $65000 Title I Part
A

Title 1 Staff
and
Intervention
Team

Activity - Blended Math RTI Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

students will be provided opportunities to take blended on line
courses in math.

Direct
Instruction,
Academic
Support
Program

Tier 2 Getting
Ready

09/08/2015 06/10/2016 $0 No Funding
Required

OVA,
teachers,
principal

Measurable Objective 3:
A 5% increase of Students with Disabilities students  will demonstrate a proficiency  on the M-Step assessment in Mathematics by 06/10/2016 as measured by M-
STEP State Assessment.

Activity - Math Expressions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-5 students will begin a new math program called Math
Expressions for the 2015-2016 school-year.  It is aligned to the
CCSS.

Curriculum
Developme
nt

Tier 1 Implement 09/01/2015 06/10/2016 $10000 General
Fund

teachers

Activity - Standards Based Report Card Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will report student progress in a standards based
manner.

Communic
ation,
Evaluation

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

teachers,
instructiona
l coach,
principal
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Research Cited: multiple 
Tier: Tier 3 

Goal 4: Students at Oxford Community Schools will improve their skills and knowledge within

Social Studies 

 

Strategy 1:  
Implementation of the International Baccalaureate Program - Teachers will implement IB PYP at the K-5 grade levels. This program focuses on best practice

instructional techniques and the delivery of curriculum through the creation of rigorous unit planners. Students will be assessed through the use of IB criterion based

rubrics on performance assessments. Administration and staff will continue to attend professional development that will be key in further establishing the International

Baccalaureate Primary Years Programme. Staff will continue to implement the International Baccalaureate PYP at IB common planning time. Staff will work

collaboratively in department and grade level meetings to further implement the IB PYP. 
Category:  
Research Cited: International Baccalaureate 
Tier: Tier 1 

Activity - Math Practices for IEP students Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will receive direct instruction from highly qualified
special education teachers with supplemental support form
special education para professionals to meet the goals outlined
in each of their IEP's.

Direct
Instruction

Tier 3 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

Special
education
teacher,
para
professiona
ls, principal,

Activity - Blended Tier III math intervention – LGL online tools Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will be provided opportunities for supplemental math
instruction using a blended on-line learning environment and/or
computer programs.

Academic
Support
Program

Tier 3 Getting
Ready

09/08/2015 06/10/2016 $0 No Funding
Required

Special
Education
teacher,
OVA staff,
principal

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  in all strands in Social Studies by 06/15/2022 as measured by student performance on state mandated
assessments..
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Strategy 2:  
Standards Based Grading - Teachers will utilize a standards based approach to assess student learning. 
Category:  
Research Cited: Best Practice 
Tier: Tier 1 

Activity - IB Performance assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will continue to refine their performance task rubrics Evaluation Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

Teachers

Activity - IB instructional practices PD Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be provided professional learning in IB
instructional practices through IB Coordinators and off-site
training.

Professiona
l Learning

Tier 1 09/01/2015 06/10/2016 $0 No Funding
Required

Central
Office
personnel,
principal,
teachers

Activity - IB Unit Planners Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will continue to reflect on current IB Unit Planners
and revise, enhance or re-write

Curriculum
Developme
nt

Tier 1 Implement 09/01/2015 06/10/2016 $0 No Funding
Required

Teacher, IB
Coordinator

Activity - Standards Based Report Card Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will utilize a SBRC to communicate progress to
parents in a much more specific manner than previous report
cards.

Communic
ation,
Parent
Involvemen
t,
Evaluation

Tier 1 Implement 09/01/2015 06/10/2016 $0 No Funding
Required

Teachers,
Principal,
instructiona
l coach

Activity - Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will work with district instructional coach to learn how
to use Illuminate to track student performance data against the
standards

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 08/28/2015 06/10/2016 $0 No Funding
Required

teachers,
principal,
instruction
coach
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Strategy 3:  
Improve school improvement process  - School Improvement team members will attend professional development opportunities to enhance the school improvement

process. 
Category:  
Research Cited: MDE 
Tier: Tier 1 

Strategy 4:  
Social Studies Instructional Strategies  - Teachers will utilize best practice research to utilize instructional practices to improve student learning of social studies skills

and content. 
Category:  
Research Cited: Best Practice 
Tier: Tier 1 

Strategy 5:  
Blended Online Learning - Teachers will implement blended online learning instructional practices to improve the student academic achievement through enhanced

technology and differentiated instruction.

Activity - Elementary School Improvement (Macomb ISD) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will attend SIP training at Macomb ISD Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

School
Improveme
nt Team
Members

Activity - unpack Social Studies Standards Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will unpack the new Social Studies Standards to
understand expectations

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2015 06/10/2016 $0 No Funding
Required

Teachers,
Principal,
Instructiona
l Coach

Activity - Elementary Instructional Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will utilize best practice teaching strategies to
improve their instruction in Social Studies

Direct
Instruction,
Professiona
l Learning

Tier 1 Implement 09/01/2015 06/10/2016 $0 No Funding
Required

Teachers
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Category:  
Research Cited: Drew Hulbert 
Tier: Tier 1 

Strategy 1:  
Extended Learning Opportunities  - Students will be identified for after school tutoring. Teachers or paraprofessionals will address student learning deficiencies through

best practice instructional strategies for intervention. 
Category:  
Research Cited: best practice 
Tier: Tier 2 

Strategy 2:  
Social Studies interventions  - Staff will identify students who are at risk in social studies and either through one on one tutoring, small group instruction, direct

instruction or academic support classes intervene to improve student academic achievement in social studies. 
Category:  
Research Cited: best practice 
Tier: Tier 2 

Activity - Blended Online Learning in Social Studies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will have the opportunity for blended on line learning,
enrichment and support in social studies.

Academic
Support
Program

Tier 1 Getting
Ready

09/10/2015 06/10/2016 $0 No Funding
Required

OVA,
teachers

Measurable Objective 2:
A 5% increase of Bottom 30% students  will demonstrate a proficiency  in all strands in Social Studies by 06/15/2016 as measured by Spring State Assesment.

Activity - After School Tutoring Title I support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will be identified for after school tutoring and provided
instruction by Title 1 support staff.

Academic
Support
Program

Tier 2 09/18/2015 06/03/2016 $1600 Title I Part
A

Title 1
support
staff

Activity - Elementary social studies intervention (personnel) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 5: Students at Oxford Community Schools will improve their skills and knowledge within

Science 

 

Strategy 1:  
Inquiry based science  - Teachers will utilize inquiry based strategies to increase student engagement and understanding of science standards. Students will be

engaged through labs and other hands on opportunities to learn science standards and explore their own learning as they reflect. 
Category:  
Research Cited: inquiry based learning 
Tier: Tier 1 

Title 1 personnel will deliver interventions in Social Studies to
qualifying students.

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

Title I
support
staff,
teachers

Activity - RTI - Social Studies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will identify concerns for students in the area of social
studies and bring those concerns to the RTI team where a plan
of support will be developed for the student

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

RTI team,
teachers

Activity - Blended Online Learning in Social Studies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

students will be provided an opportunity for blended on line
learning for additional support in Social Studies.

Academic
Support
Program

Tier 2 Getting
Ready

09/14/2015 06/10/2016 $0 No Funding
Required

OVA,
teachers

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  in all strands in Science by 06/15/2022 as measured by student performance on mandated State Assessments..

Activity - K-5 science kits Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use inquiry based science kits in the areas of
Life, Physical and Earth Science provided by Battle Creek
Science.

Direct
Instruction

Tier 1 Monitor 09/08/2015 06/10/2016 $0 No Funding
Required

teachers
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Strategy 2:  
Implementation of the International Baccalaureate Program - Teachers will implement IB PYP at the K-5 grade levels. Both programs focus on best practice

instructional techniques and the delivery of curriculum through the creation of rigorous unit planners. Students will be assessed through the use of IB criterion based

rubrics on performance assessments. Administration and staff will continue to attend professional development that will be key in further establishing the International

Baccalaureate Primary Years Programme. Staff will continue to implement the International Baccalaureate PYP at IB common planning time. Staff will work

collaboratively in department and grade level meetings to further implement the IB PYP. 
Category:  
Research Cited: International Baccalaureate 
Tier: Tier 1 

Activity - K-5 Science kit review Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

During the 15-16 school year we will review the current kits we
teach from and evaluate their effectiveness in meeting the
newest standards.

Evaluation,
Materials

Tier 1 Getting
Ready

09/08/2015 06/10/2016 $0 No Funding
Required

Assistant
Superinten
dent of
Curriculum,
Principals,
teachers

Activity - Claims, Evidence, Reasoning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will be taught the scientific method of making claims
and predictions, testing those hypothesis, and make
conclusions based on sound reasoning.

Direct
Instruction,
Curriculum
Developme
nt

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

teachers

Activity - Science Journals Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-5 will use science response journals to further science
support concepts, vocabulary and comprehension.

Direct
Instruction,
Evaluation

Tier 1 Monitor 09/08/2015 06/10/2016 $0 No Funding
Required

All K-5
Teachers

Activity - PYP Performance assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will develop criterion based rubrics for performance
assessments and communicate expectations to all students

Evaluation Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

All
teachers,
IB
Coordinator
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Strategy 3:  
Standards Based Grading  - Teachers will utilize a standards based approach to assess student learning. 
Category:  
Research Cited: Best Practice 
Tier: Tier 1 

Strategy 4:  
Instructional Coach - A district instructional coach will work with teachers to help coach on strategies and methods for collecting performance data and analyzing it. 
Category:  

Activity - IB instructional practices PD Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will work with IB Coordinators and IB training to
ensure the implementation of the PYP program in the school.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

Principal,
IB
Coordinator
, K-5
Teachers

Activity - IB Common Planning Time Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be provided at least one hour weekly of common
planning time to collaboratively

Teacher
Collaborati
on,
Curriculum
Developme
nt,
Professiona
l Learning

Tier 1 Implement 09/10/2015 06/09/2016 $0 No Funding
Required

Principal,
IB
Coordinator
, teachers

Activity - PYP Unit Planners Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will reflect on current Units of Inquiry and edit or re-
write to create more rigorous, transdisciplinary units.

Curriculum
Developme
nt

Tier 1 Monitor 09/10/2015 06/09/2016 $0 No Funding
Required

Teachers,
IB
Coordinator

Activity - Standards Based Report Card Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will report student progress in a standards based
manner.

Communic
ation,
Evaluation

Tier 1 09/08/2015 06/10/2016 $0 No Funding
Required

teachers,
instructiona
l coach,
principal
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Research Cited: Best Practice 
Tier: Tier 1 

Strategy 5:  
Improve school improvement process - School Improvement team members will attend professional development opportunities to enhance the school improvement

process. 
Category:  
Research Cited: MDE 
Tier: Tier 1 

Strategy 6:  
Blended Online Learning in Science - Teachers will implement blended online learning instructional practices to improve the student academic achievement through

enhanced technology and differentiated instruction. 
Category:  
Research Cited: Drew Hulbert 
Tier: Tier 1 

Activity - Non-Tenured Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

instructional coach will mentor and coach non-tenured teachers
during their first four years of development

Professiona
l Learning

Tier 1 Implement 08/28/2015 06/10/2016 $0 No Funding
Required

teachers,
instructiona
l coach,
principal

Activity - Elementary School Improvement (Macomb ISD) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

 Select staff will attend training on SIP at Macomb ISD Professiona
l Learning

Tier 1 09/08/2015 06/10/2016 $0 No Funding
Required

School
Improveme
nt Team

Activity - Blended Science Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will be given the opportunity to receive blended on
line learning in science. This can be used as an intervention or
enrichment opportunity.

Academic
Support
Program

Tier 1 Getting
Ready

09/08/2015 06/10/2016 $0 No Funding
Required

OVA staff,
teachers,
principal

Measurable Objective 2:
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Strategy 1:  
Extended Learning Opportunities  - Students will be identified for after school tutoring. Teachers or paraprofessionals will address student learning deficiencies through

best practice instructional strategies for intervention. 
Category:  
Research Cited: best practice 
Tier: Tier 2 

Strategy 2:  
Science Interventions  - Staff will identify students who are at risk in social studies and either through one on one tutoring, small group instruction, direct instruction or

academic support classes intervene to improve student academic achievement in science. 
Category:  
Research Cited: •	Marzano *http://www.ntuaft.com/TISE/Research-Based%20Instructional%20Strategies/marzanos%209%20strategies.pdf 
Tier: Tier 2 

A 5% increase of Bottom 30% students  will demonstrate a proficiency  on the M-Step assessment in Science by 06/15/2016 as measured by M-STEP State
Assessment.

Activity - After School Tutoring  Title I Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

eligible students will be tutored after school by title 1 para
professional staff

Academic
Support
Program

Tier 2 Implement 09/14/2015 05/30/2016 $1500 Title I Part
A

title I stafff

Activity - RTI - Science Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use assessment data to identify at risk students
in science.  They will then refer the student to the RTI team to
develop an intervention program for the student.

Academic
Support
Program

Tier 2 Monitor 09/29/2015 05/30/2016 $0 No Funding
Required

teachers,
RTI team

Activity - Science Interventions (personnel) Title I Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Title I staff will provide interventions including small group
instruction and/or one on one in science.  This would include
previewing upcoming vocabulary and concepts to front load the
student's understanding.

Academic
Support
Program

Tier 2 Monitor 09/28/2015 06/10/2016 $0 No Funding
Required

Title I para
professiona
ls

Activity - Blended science RTI (OVA and OSEC) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 6: Students at Oxford Community Schools will enhance their preparation for success in a

global environment.

 

Strategy 1:  
Proficient participants in a global Learning Community - Students become a part of a global learning community within each classroom, exploring issues and solutions

from multiple viewpoints and engaging is discussions regarding the value of those viewpoints as well as identifying multiple solutions to issues, identifying variables at

play. Students also have the opportunity to interact with students across the globe in sister schools as they investigate solutions to problems and identify viewpoints and

unique variables that may impact a solution. Students utilize Skype and/or online learning opportunities for connectivity and conversations. The teacher facilitates and

monitors these interactions and discussions, relating to how their investigation relates to core content areas/standards. Students learn a second language (Spanish),

mandatory daily lessons, K-5 that are reinforced within these conversations/discussions. 
Category:  
Research Cited: International Baccalaureate 
Tier: Tier 1 

Strategy 2:  
IB and 21st Century Skills  - IB coordinators will organize opportunities for students to utilize student learning and 21st Century Skills in a problem based learning

opportunity. 
Category:  
Research Cited: International Baccalaureate 
Tier: Tier 1 

Students will have access to blended on-line learning
opportunities to provide additional support and differentiation in
science.

Academic
Support
Program

Tier 2 Getting
Ready

09/14/2015 06/10/2016 $0 No Funding
Required

OVA staff,
teachers

Measurable Objective 1:
demonstrate a behavior  for preparedness in an everchanging global society by 06/10/2016 as measured by Teacher/Student perception data, IB Skills, Learner Profile
reporting, participation in IB Exhibition, IB Community Service and an inventory of opportunities for students.

Activity - K-5 Proficiency-Orientated World Language Program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All students K-5 attend Spanish class everyday for a half hour
of direct instruction

Direct
Instruction

Tier 1 Monitor 09/08/2015 06/10/2016 $0 No Funding
Required

Spanish
teacher
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Strategy 3:  
Social and emotional needs of students  - Staff will implement programs to address students' social and emotional needs allowing students to improve their academic

achievement. 
Category:  
Research Cited: Best Practice 
Tier: Tier 1 

Activity - PYP Exhibition Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Leonard Elementary students will demonstrate their
understanding of the International Baccalaureate Primary
Years Programme through a culminating "Exhibition' at the end
of 5th grade.

Technology
,
Evaluation,
Career
Preparation
/Orientation
,
Community
Engageme
nt

Tier 1 Implement 01/04/2016 04/15/2016 $0 No Funding
Required

IB
Coordinator
, Principal
Teachers,
Para
Professiona
ls

Activity - Olweus Bully program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students at Leonard Elementary will participate in the Olweus
anti-bullying program.

Behavioral
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

All staff
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

IB Common Planning
Time

Teachers will be provided at least one hour weekly
of common planning time to collaboratively

Teacher
Collaborati
on,
Curriculum
Developme
nt,
Professiona
l Learning

Tier 1 Implement 09/10/2015 06/09/2016 $0 Principal,
IB
Coordinator
, teachers

Science Interventions
(personnel) Title I

Title I staff will provide interventions including
small group instruction and/or one on one in
science.  This would include previewing upcoming
vocabulary and concepts to front load the
student's understanding.

Academic
Support
Program

Tier 2 Monitor 09/28/2015 06/10/2016 $0 Title I para
professiona
ls

IB Unit Planners Teachers will continue to reflect on current IB Unit
Planners and revise, enhance or re-write

Curriculum
Developme
nt

Tier 1 Implement 09/01/2015 06/10/2016 $0 Teacher, IB
Coordinator

Standards Based Report
Card

Teachers will continue to develop and utilize our
SBRC.

Communic
ation

Tier 1 09/01/2015 06/10/2016 $0 teachers

Data Dig K-5 Teachers will meet to review reading data:
fluency, comprehension, rate, and accuracy grade
level data.

Monitor,
Evaluation,
Teacher
Collaborati
on

Tier 1 Implement 09/01/2015 06/10/2016 $0 K-5
Teachers,
Reading
Specialist,
Resource
Teacher,
Title 1
Paraprofes
sionals

Fountas & Pinnell
Benchmark Testing

Teachers will assess student reading proficiency 3
times a year using Fountas and Pinnell Reading
Benchmark Assessment.

Evaluation Tier 1 Implement 09/01/2015 06/10/2016 $0 k-5
teachers,
principal,
reading
specialist

PYP Unit Planners Teachers will reflect on current Units of Inquiry
and edit or re-write to create more rigorous,
transdisciplinary units.

Curriculum
Developme
nt

Tier 1 Monitor 09/01/2015 06/10/2016 $0 teachers,
IB
Coordinator
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Writing interventions
involving personnel
(Title I)

Title 1 staff will work with students providing
writing interventions.

Academic
Support
Program

Tier 2 Monitor 09/08/2015 06/10/2016 $0 Title 1 staff,
teachers

RTI - Social Studies Teachers will identify concerns for students in the
area of social studies and bring those concerns to
the RTI team where a plan of support will be
developed for the student

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $0 RTI team,
teachers

Reading intervention
through Direct
instruction

Eligible students will receive additional direct
instruction in reading.

Direct
Instruction

Tier 3 Implement 09/08/2015 06/10/2016 $0 K-5
teachers,
special
education
teacher,
support
staff

OVA blended reading
instruction

Teachers will begin utilizing Oxford Virtual
Academy to provide intervention and enrichment
online learning in addition to classroom learning.

Academic
Support
Program

Tier 1 09/01/2015 06/10/2016 $0 Teachers,
OVA staff

Blended Tier III math
intervention – LGL
online tools

Students will be provided opportunities for
supplemental math instruction using a blended on-
line learning environment and/or computer
programs.

Academic
Support
Program

Tier 3 Getting
Ready

09/08/2015 06/10/2016 $0 Special
Education
teacher,
OVA staff,
principal

Elementary social
studies intervention
(personnel)

Title 1 personnel will deliver interventions in Social
Studies to qualifying students.

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $0 Title I
support
staff,
teachers

Non-Tenured Coaching instructional coach will mentor and coach non-
tenured teachers during their first four years of
development

Professiona
l Learning

Tier 1 Implement 08/28/2015 06/10/2016 $0 teachers,
instructiona
l coach,
principal

IB Unit Planners Teachers will continue to reflect on current IB Unit
Planners and revise, enhance or re-write

Curriculum
Developme
nt

Tier 1 Implement 09/08/2015 06/10/2016 $0 teachers,
IB
Coordinator

RTI - Science Teachers will use assessment data to identify at
risk students in science.  They will then refer the
student to the RTI team to develop an intervention
program for the student.

Academic
Support
Program

Tier 2 Monitor 09/29/2015 05/30/2016 $0 teachers,
RTI team

Blended Online Learning
in Social Studies

Students will have the opportunity for blended on
line learning, enrichment and support in social
studies.

Academic
Support
Program

Tier 1 Getting
Ready

09/10/2015 06/10/2016 $0 OVA,
teachers

Small Group Instruction Teachers and interventionists will work with
students in small groups in writing instruction

Direct
Instruction,
Academic
Support
Program

Tier 2 Monitor 09/08/2015 06/10/2016 $0 RTI team,
teachers,
title 1 para
professiona
ls
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Standards Based Report
Card

Teachers will report student progress in a
standards based manner.

Communic
ation,
Evaluation

Tier 1 Implement 09/08/2015 06/10/2016 $0 teachers,
instructiona
l coach,
principal

Instructional Coach A district instructional coach will work with
teachers to develop assessment and data tracking
strategies to report out in a standards based
manner.

Professiona
l Learning

Tier 3 09/08/2015 06/10/2016 $0 teachers,
instructiona
l coach

Parent Communication A parent contract and daily notes will be sent to
parents to encourage parent/teacher
communication.

Communic
ation,
Parent
Involvemen
t

Tier 3 Implement 09/01/2015 06/10/2016 $0 Reading
Recovery
Teacher

Standards Based Report
Card

Teachers will report student progress in a
standards based manner.

Communic
ation,
Evaluation

Tier 1 09/08/2015 06/10/2016 $0 teachers,
instructiona
l coach,
principal

Elementary School
Improvement (Macomb
ISD)

staff will attend training on SIP at Macomb ISD Professiona
l Learning

Tier 1 Getting
Ready

09/08/2015 06/10/2016 $0 School
Improveme
nt team

Blended Science
Instruction

Students will be given the opportunity to receive
blended on line learning in science. This can be
used as an intervention or enrichment opportunity.

Academic
Support
Program

Tier 1 Getting
Ready

09/08/2015 06/10/2016 $0 OVA staff,
teachers,
principal

Blended Online Learning
in Social Studies

students will be provided an opportunity for
blended on line learning for additional support in
Social Studies.

Academic
Support
Program

Tier 2 Getting
Ready

09/14/2015 06/10/2016 $0 OVA,
teachers

Blended Math instruction Students will be given the opportunity to receive
blended on line learning in math.  This can be
used as an intervention or enrichment opportunity.

Technology
, Academic
Support
Program

Tier 1 Getting
Ready

09/08/2015 06/10/2016 $0 teachers,
OVA staff,
principals

Entry into program Reading Teacher and 1st Grade Teacher will
finalize participation list.

Getting
Ready

Tier 3 Implement 09/01/2015 06/10/2016 $0 Reading
Recovery
Teacher
and 1st
grade
teacher/s

Blended science RTI
(OVA and OSEC)

Students will have access to blended on-line
learning opportunities to provide additional support
and differentiation in science.

Academic
Support
Program

Tier 2 Getting
Ready

09/14/2015 06/10/2016 $0 OVA staff,
teachers

Words Their Way Teachers will continue to implement the Words
their Way spelling program into their writing
instruction

Direct
Instruction,
Evaluation

Tier 1 Implement 09/08/2015 06/10/2016 $0 teachers,
literacy
coach
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Data Dig Under direction of the Instructional Coach
teachers will learn to track student performance
through technology Illuminate. All Staff on a
monthly basis will review data with building
administration and RtI Team in an effort to self-
monitor instructional practices and student
remediation.

Technology
, Monitor,
Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2015 06/10/2016 $0 Instructiona
l Coach, K-
5 Teachers,
Title 1
Reading
Teacher
and
Paraprofes
sionals,
Resource
Teacher,
School
Principal

Science Journals K-5 will use science response journals to further
science support concepts, vocabulary and
comprehension.

Direct
Instruction,
Evaluation

Tier 1 Monitor 09/08/2015 06/10/2016 $0 All K-5
Teachers

IB instructional practices
PD

Teachers will be provided professional learning in
IB instructional practices through IB Coordinators
and off-site training.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $0 teachers,
IB
Coordinator
s, principal

PYP Performance
assessments

Teachers will develop criterion based rubrics for
performance assessments and communicate
expectations to all students

Evaluation Tier 1 Implement 09/01/2015 06/10/2016 $0 All
teachers,
IB
Coordinator

Title I parent night Principal will hold a Title I information meeting at
the school where parents can learn about the
various services available for eligible students.

Communic
ation,
Parent
Involvemen
t,
Community
Engageme
nt

Tier 2 Implement 09/01/2015 09/30/2015 $0 principal,
Title 1 staff

IB instructional practices
PD

Teachers will work with IB Coordinators and IB
training to ensure the implementation of the PYP
program in the school.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $0 Principal,
IB
Coordinator
, K-5
Teachers

Blended writing Tier III
interventions (OVA and
OSEC)

students will be provided blended on line learning
opportunities to best meet their needs in writing.

Direct
Instruction

Tier 3 Getting
Ready

09/08/2015 06/01/2016 $0 OVA staff,
principal

IB Unit Planners Teachers will continue to reflect on current IB Unit
Planners and revise, enhance or re-write

Curriculum
Developme
nt

Tier 1 Implement 09/08/2015 06/10/2016 $0 teachers,
IB
Coordinator

Non-Tenured Coaching Instructional coach will mentor and coach new
teachers for their first 4 years of employment

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2015 06/10/2016 $0 Instructiona
l coach,
teachers

Conferencing Students will individually or in small groups
conference with teacher to support instructional
needs.

Academic
Support
Program

Tier 1 Implement 09/01/2015 06/10/2016 $0 K-5
Teachers
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Blended Math RTI students will be provided opportunities to take
blended on line courses in math.

Direct
Instruction,
Academic
Support
Program

Tier 2 Getting
Ready

09/08/2015 06/10/2016 $0 OVA,
teachers,
principal

Elementary School
Improvement (Macomb
ISD)

 Select staff will attend training on SIP at Macomb
ISD

Professiona
l Learning

Tier 1 09/08/2015 06/10/2016 $0 School
Improveme
nt Team

Writing RTI RTI team will meet monthly with teachers to
develop interventions for students struggling with
writing.

Academic
Support
Program

Tier 2 Monitor 09/08/2015 06/10/2016 $0 RTI team,
teachers

Instructional Coach Teachers will work with district instructional coach
to learn how to use Illuminate to track student
performance data against the standards

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 08/28/2015 06/10/2016 $0 teachers,
principal,
instruction
coach

IB Common Planning
Time

Teachers will be provided at least one hour weekly
of common planning time to collaboratively work
on implementation of the PYP program.

Teacher
Collaborati
on,
Curriculum
Developme
nt,
Professiona
l Learning

Tier 1 Implement 09/01/2015 06/10/2016 $0 Principal,
IB
Coordinator
, teachers

Read 180 and AARI Staff will utilize different reading intervention
programs.

Academic
Support
Program

Tier 3 Implement 09/08/2015 06/10/2016 $0 K-5
teachers,
special
education
teacher,
support
staff,
reading
specialist

Summer Reading All Students K-2 will be invited to participate in a
reading summer program provided by Reading
Specialist, K-2 Teachers and Paraprofessional.

Academic
Support
Program

Tier 1 Implement 09/01/2015 06/01/2016 $0 teachers,
reading
specialist

Claims, Evidence,
Reasoning

Students will be taught the scientific method of
making claims and predictions, testing those
hypothesis, and make conclusions based on
sound reasoning.

Direct
Instruction,
Curriculum
Developme
nt

Tier 1 Implement 09/08/2015 06/10/2016 $0 teachers

IB Performance
assessments

Teachers will continue to refine their performance
task rubrics

Evaluation Tier 1 Implement 09/08/2015 06/10/2016 $0 Teachers
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Math RTI All Staff on a monthly basis will review data with
building administration and RtI Team in an effort to
self-monitor instructional practices and student
remediation.

Direct
Instruction,
Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $0 K-5
Teachers,
Title 1
Reading
Teacher
and
Paraprofes
sionals,
Resource
Teacher,
School
Principal

Reading Recovery Reading Recovery Teacher will meet with Reading
Recovery Student for 30 minute lessons,
Academic Support 5 times a week for 20 weeks.
Daily running records will be used to monitor
progress.  Reading Recovery supervising Teacher
will test final progress

Direct
Instruction

Tier 3 Evaluate 09/01/2015 06/10/2016 $0 Reading
Recovery
Teacher
and
Reading
Recovery
Supervisor

PYP Unit Planners Teachers will reflect on current Units of Inquiry
and edit or re-write to create more rigorous,
transdisciplinary units.

Curriculum
Developme
nt

Tier 1 Monitor 09/10/2015 06/09/2016 $0 Teachers,
IB
Coordinator

Literacy Coach PD In an effort to build teacher capacity for student
engagement and an improved school climate our
staff will focus on Professional Learning that is
researched based provided by our Literacy Coach.

Professiona
l Learning

Tier 1 Implement 09/01/2015 06/10/2016 $0 Literacy
Coach, K-5
Teachers,
Reading
Specialist,
Resource

Instructional Coach District Instructional Coach will work with teachers
to collect and track student performance data in
relation to the standards.

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 08/28/2015 06/10/2016 $0 teachers,
instructiona
l coach

Elementary Instructional
Strategies

Teachers will utilize best practice teaching
strategies to improve their instruction in Social
Studies

Direct
Instruction,
Professiona
l Learning

Tier 1 Implement 09/01/2015 06/10/2016 $0 Teachers

Blended Tier III reading
intervention – LGL
online tools

Students will receive additional support in reading
through the use of blended on-line interventions

Academic
Support
Program

Tier 3 Getting
Ready

10/05/2015 06/10/2016 $0 OVA,
teachers,
principal

Lucy Calkins Writing
workshop

Teachers will utilize the differentiation that comes
in teaching writing through Lucy Calkins.

Academic
Support
Program

Tier 3 Implement 09/08/2015 06/10/2016 $0 literacy
coach,
teachers

Observation survey Reading Recovery Teacher will administer the
Observation survey to bottom 20% readers.

Evaluation Tier 3 Implement 09/01/2015 06/10/2016 $0 Reading
Recovery
Teacher,
1st grade
teachers
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K-5 Science kit review During the 15-16 school year we will review the
current kits we teach from and evaluate their
effectiveness in meeting the newest standards.

Evaluation,
Materials

Tier 1 Getting
Ready

09/08/2015 06/10/2016 $0 Assistant
Superinten
dent of
Curriculum,
Principals,
teachers

PYP Exhibition Leonard Elementary students will demonstrate
their understanding of the International
Baccalaureate Primary Years Programme through
a culminating "Exhibition' at the end of 5th grade.

Technology
,
Evaluation,
Career
Preparation
/Orientation
,
Community
Engageme
nt

Tier 1 Implement 01/04/2016 04/15/2016 $0 IB
Coordinator
, Principal
Teachers,
Para
Professiona
ls

Standards Based Report
Card

Teachers will utilize a SBRC to communicate
progress to parents in a much more specific
manner than previous report cards.

Communic
ation,
Parent
Involvemen
t,
Evaluation

Tier 1 Implement 09/01/2015 06/10/2016 $0 Teachers,
Principal,
instructiona
l coach

RR Professional
Development

Reading Recovery Teacher will participate in
regular Reading Recovery Professional
Development

Professiona
l Learning

Tier 3 09/01/2015 06/10/2016 $0 Reading
Recovery
Teacher

Differentiated Instruction Teachers will offer small group differentiated
Instruction based on student needs to support
fluency and comprehension

Academic
Support
Program

Tier 1 Implement 09/01/2015 06/10/2016 $0 K-5
teachers

unpack Social Studies
Standards

Teachers will unpack the new Social Studies
Standards to understand expectations

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2015 06/10/2016 $0 Teachers,
Principal,
Instructiona
l Coach

Assessment Teachers will be trained in various tools to assess
student performance in reading.

Evaluation Tier 1 Implement 09/01/2015 06/10/2016 $0 teachers,
instructiona
l coach

Identification of at-risk
writers

Using the Lucy Calkins writing program and
assessments, teachers will identify at risk-writers
and bring them to RTI to develop and intervention
program.

Monitor,
Evaluation

Tier 2 Monitor 09/08/2015 06/10/2016 $0 teachers,
RTI team,
literacy
coach

Implementation of Lucy
Calkins Writing
Curriculum

Teachers will continue to implement the Lucy
Calkins Writing Curriculum

Direct
Instruction,
Evaluation,
Curriculum
Developme
nt

Tier 1 Implement 09/01/2015 06/10/2016 $0 teachers,
literacy
coach

School Improvement Plan
Leonard Elementary School

SY 2015-2016 Page 104
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Math Practices for IEP
students

Students will receive direct instruction from highly
qualified special education teachers with
supplemental support form special education para
professionals to meet the goals outlined in each of
their IEP's.

Direct
Instruction

Tier 3 Implement 09/08/2015 06/10/2016 $0 Special
education
teacher,
para
professiona
ls, principal,

Non-Tenured Coaching The District will employ an instructional coach who
will mentor and coach non-tenured teachers
during their first four years of development.

Teacher
Collaborati
on,
Academic
Support
Program,
Professiona
l Learning

Tier 1 09/01/2015 06/10/2016 $0 Central
Office,
Instructiona
l Coach

Elementary School
Improvement (Macomb
ISD)

School Improvement team members will attend
SIP training at the Macomb ISD

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $0 school
improveme
nt team
members

K-5 Proficiency-
Orientated World
Language Program

All students K-5 attend Spanish class everyday for
a half hour of direct instruction

Direct
Instruction

Tier 1 Monitor 09/08/2015 06/10/2016 $0 Spanish
teacher

Blended Writing
Instruction

students will have the opportunity for blended on-
line learning for enrichment and support

Direct
Instruction,
Academic
Support
Program

Tier 1 Getting
Ready

09/08/2015 06/10/2016 $0 OVA,
teachers

IB Performance
assessments

Teachers will continue to refine their performance
task rubrics

Evaluation Tier 1 Implement 09/08/2015 06/10/2016 $0 teachers

Implementing writing
strategies

special education teachers will be trained in using
the best writing strategies by the literacy coach.

Academic
Support
Program

Tier 3 Implement 09/08/2015 06/10/2016 $0 literacy
coach,
special
education
teacher

Olweus Bully program Students at Leonard Elementary will participate in
the Olweus anti-bullying program.

Behavioral
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 All staff

PYP Performance
assessments

Teachers will develop criterion based rubrics for
performance assessments and communicate
expectations to all students

Evaluation Tier 1 Implement 09/08/2015 06/10/2016 $0 All
teachers,
IB
Coordinator

IB Performance
assessments

Teachers will assess student performance in
Writing through IB Performance assessments and
rubrics.

Evaluation Tier 1 Implement 09/08/2015 06/10/2016 $0 teachers,
IB
Coordinator
s
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Standards Based Report
Card

Teachers will report specific student strengths and
weakness through the use of a Standards Based
Report Card

Communic
ation,
Parent
Involvemen
t

Tier 3 Implement 09/08/2015 06/10/2016 $0 Teachers

IB instructional practices
PD

Teachers will be provided professional learning in
IB instructional practices through IB Coordinators
and off-site training.

Professiona
l Learning

Tier 1 09/01/2015 06/10/2016 $0 Central
Office
personnel,
principal,
teachers

Words Their Way Teachers will use “Words Their Way” resource to
support phonics’ instruction.

Academic
Support
Program

Tier 1 09/01/2015 06/10/2016 $0 teachers

K-5 science kits Teachers will use inquiry based science kits in the
areas of Life, Physical and Earth Science provided
by Battle Creek Science.

Direct
Instruction

Tier 1 Monitor 09/08/2015 06/10/2016 $0 teachers

Progress Monitoring Students in remediation will be monitored weekly
or biweekly to determine Rate of Improvement.
Students not making adequate progress based on
Rate of Improvement will move to more intense
instruction.

Evaluation Tier 2 Implement 09/01/2015 06/10/2016 $0 K-5
Teachers,
Reading
Specialist,
Title 1 Staff
and
Intervention
Team

Writing Strategy
professional
development

Teachers will receive professional learning in
writing, in part through the district literacy coach

Professiona
l Learning

Tier 1 Implement 09/01/2015 06/10/2016 $0 literacy
coach,
teachers,

Elementary School
Improvement (Macomb
ISD)

Teachers will attend SIP training at Macomb ISD Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $0 School
Improveme
nt Team
Members

Non-Tenured Coaching instructional coach who will mentor and coach
non-tenured teachers during their first four years
of development.

Professiona
l Learning

Tier 1 09/01/2015 06/10/2016 $0 non-
tenured
teachers,
instructiona
l coach

Elementary School
Improvement (Macomb
ISD)

Principal will attend SIP sessions at Macomb ISD Professiona
l Learning

Tier 1 09/01/2015 06/10/2016 $0 Elementary
Principals

IB instructional practices
PD

Teachers will be provided professional learning in
IB instructional practices through IB Coordinators
and off-site training.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/10/2016 $0 Teachers,
IB
Coordinator

Blended Writing RTI Students will be provided opportunity for blended
on line courses for additional support in writing.

Academic
Support
Program

Tier 2 Getting
Ready

09/08/2015 06/10/2016 $0 OVA,
teachers

Standards Based Report
Card

Teachers will report student performance using
specific strengths and weaknesses against the
standards on a SBRC.

Communic
ation,
Evaluation

Tier 1 Implement 09/08/2015 06/10/2016 $0 teachers
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Title I Part A

General Fund

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

After School Tutoring
Title I support

Eligible Title I students will be offered the
opportunity to participate in an after school
tutoring program delivered by Title I
paraprofessional staff.

Academic
Support
Program

Tier 2 Implement 09/14/2015 05/30/2016 $6000 Principal,
Title I para
professiona
ls,
Teachers

After School Tutoring
Title I support

after school tutoring will be available to eligible
students delivered by instruction title 1
paraprofessionals.

Academic
Support
Program

Tier 2 Monitor 09/14/2015 06/03/2016 $1500 title 1 staff,
teachers,
RTI team

Elementary Math
interventions involving
personnel

Based on data, small group skill instruction will be
delivered by Title 1 Professional and
Paraprofessional Staff, with a minimum of 30
minutes, 3 times a week.

Direct
Instruction,
Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $65000 Title 1 Staff
and
Intervention
Team

Small Group Instruction Based on data, small group skill instruction will be
delivered by Title 1 Professional and
Paraprofessional Staff, with a minimum of 30
minutes, 3 times a week.

Direct
Instruction,
Academic
Support
Program

Tier 2 Implement 09/01/2015 06/10/2016 $35000 Title 1 Staff
and
Intervention
Team

After School Tutoring
Title I support

Students will be identified for after school tutoring
and provided instruction by Title 1 support staff.

Academic
Support
Program

Tier 2 09/18/2015 06/03/2016 $1600 Title 1
support
staff

After School Tutoring
Title I

eligible students will be tutored after school by title
1 para professional staff

Academic
Support
Program

Tier 2 Implement 09/14/2015 05/30/2016 $1500 title I stafff

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

IB instructional practices
PD

Teachers will work with IB Coordinators and IB
training to ensure the implementation of the PYP
program in the school.

Professiona
l Learning

Tier 1 09/01/2015 06/10/2016 $10000 Principal,
IB
Coordinator
, K-5
teachers

Math Expressions K-5 students will begin a new math program called
Math Expressions for the 2015-2016 school-year.
It is aligned to the CCSS.

Curriculum
Developme
nt

Tier 1 Implement 09/01/2015 06/10/2016 $10000 teachers
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Elementary Computer
Aided Instruction

Students Identified in the lower 30% needing math
support will receive technology based
interventions such as SuccessMaker Intervention,
MobyMax, OVA, etc.

Technology
, Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $2000 Title 1 Staff
and K-K-5
Teachers
and
Intervention
Team

SuccessMaker Students Identified in the lower 30% needing
comprehension support will receive
SuccessMaker Intervention

Direct
Instruction,
Evaluation,
Academic
Support
Program

Tier 2 Implement 09/01/2015 06/10/2016 $1500 Title 1 Staff
and
Intervention
Team

Read Naturally Students identified in the lower 30% needing
fluency support will receive Read Naturally
support.

Direct
Instruction,
Academic
Support
Program

Tier 2 Implement 09/01/2015 06/10/2016 $500 Title 1 Staff
and
Intervention
Team

School Improvement Plan
Leonard Elementary School

SY 2015-2016 Page 108
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.


	Introduction
	Introduction
	Description of the School
	School's Purpose
	Notable Achievements and Areas of Improvement
	Additional Information 
	Introduction
	Improvement Planning Process
	Introduction
	Demographic Data
	Process Data
	Achievement/Outcome Data
	Perception Data
	Summary
	Introduction
	School Additional Requirements Diagnostic
	Introduction
	Component 1: Needs Assessment
	Component 2: Services to Eligible Students
	Component 3:  Incorporated Into Existing School Program Planning
	Component 4: Instructional Strategies
	Component 5: Title I and Regular Education Coordination 
	Component 6: Instruction by Highly Qualified Staff 
	Component 7: High Quality and Ongoing Professional Development/Learning
	Component 8: Strategies to Increase Parental Involvement
	Component 9: Coordination of Title I and Other Resources
	Component 10: Ongoing Review of Student Progress
	Evaluation  
	Overview
	Goals Summary
	Goal 1: Students at Oxford Community Schools will improve their Reading performance 
	Goal 2: Students at Oxford Community Schools will improve their Writing performance 
	Goal 3: Students at Oxford Community Schools will improve their mathematical skills and knowledge
	Goal 4: Students at Oxford Community Schools will improve their skills and knowledge within Social Studies 
	Goal 5: Students at Oxford Community Schools will improve their skills and knowledge within Science 
	Goal 6: Students at Oxford Community Schools will enhance their preparation for success in a global environment.

	Activity Summary by Funding Source

